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CLAREMONT PROJECT (ISLI NGTON)

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2008

[he trustees present their report and acoounts for the vear ended 31 March 2008

caceounts have been prepared in accordance wath the acer wnnng pobicies set out moaore 1 1o the dccounts and « omply wath
the chanty's giwerning document, the (¢ ormpantes Act 1983 and the Statement of Recommended Peaeric e, "Acoounting and

Repornng by Cha tesped in March 2005

Structure, governance and management

[he Claremunt Propect (Islington) 8 a registered chanty (no 70611 and 3 compane hmgred by guarantee (no. 3453945 and

s guvermned by s Memorandum and Aen of Assioctition

Nome of the trustees has ans beneficial mrerest 1w the co Al ook the trustees are members of the company and puaraniee

to comtibute {1 10 the event of a windin

ited by the [+ 1LY

The rrustees, who are also disectors firr the pumose of co law are app

¢ that the Board comtams a

1 needs of the Board and particular ro ensus

We recrut new Board members on the b

guod mnge of skalls, expencnce, perspes and expernse. Recnutment s by 3 vmnal recommendanon and

’ s Hna:d members

advertisng, specifying the particular skills required. Personal recommendation

advisors and users of Clacemnnt services. A hidate rneets first with both the Chair and Executtve Directior bef

mvited to meet other Board members, which 1 fallowed by 2 formal inter

Baoard members. The Claremont Unired Reformed hurch maintams a aghrt 1o

od

Electuon t the Board 1 by a vote of exist

have two of s ippotatees on the Board ar anv vne ame and appontees need to be approved by a vote of the entre Bow

The trustees who served during the vear were

David Bramn

Ter Seurd

zel Cunningham Respned 23 \pnl 20067
Valene Huer (Chae

Kayv Temnor

Ben Gatherer (Treasurer) \ppomted 23 Apnl 20417
|

Jane Sweet \ppointed 23 Apnl 2007

Induction and training of trustees

¢ chanty and spead time with m

ng about the vanous operations of the chadiv, Those trustees with parncular mrerests 1 lepal and financia

activities and histooy of

New trustees are provided with backpround matenal TS

of staff learny

marters {th

¢ Company Secretary and Treasurer, for example) are bricfed in detad on processes, sysrems. reporting pricedures

wnon systems Trustees are also mnvited 1o meet users of ¢ laremont's services

anid are given approprate direct access to inform

Running the chanty

O Vear ['!'u_ |1|u:;f Lels simatopd .‘.:rcn.'.'t-ﬂ .|r1|': IVErsSEEs th ]‘>!'--|‘~|;I

The chuairy's governing body, its Boand, meets 8

tteelf mn detaled operatonal marters and decisions

perauons of the chaaty but does not penerally inv

Responsible o the Board 1s the Chief Executive Officer, Paul Tiasimnk, whe

i v arend and report 1o Board mee

ement of other staff, alsn recommend pabicy to the Board for

Paul manages all apemittonal murrtes, including man

s discussion. The Chief Executive Officer 15 not suthomsed to commit the chanry to any sngle new expenditure aver £2,000

withour poer board approval. All expenc © requires at leasr two signatures, o huch must be from a Trasree

es staff and the Board on

advis

There 15 2 Users Commurtee, which s made up of those using Claremont services, which

neets monthly. Some Board members are also users of § Jaremaont services ar havs

vanous aperational matters and this groug

-re 3 confher of interest may anse, Board members declare their interest and

ather pot al comtlicts of mnterest In all cases wl

remove themsehves from the meenne




CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2008

Related parties
Fhe Charty leases the Claremont Building from the United Refurmed € hurch Thames North Trust (regstered as o charry and
truste for Cliremont Ulnioted Reforms d Chureh) The lease was entered inns iy December 1999 foir o ru'ri-hi of 28 years,_ at a

reatal of L13000 per annum The chaurch also agreed 1o provide incamie of 411066 per annum unnl December 200K 14

support the day centre actvity of the commpany

WIng rrustecs have commaon tnstees p with the « igamsatom Usted below
David Bran and Peter Searl

Claremont United Reformed Church

Risk management

The trustees have assessed the major nsks 10 which the chaaty s caposed, and are satsfied that systems are n plice tu

lgaie 1'!'.[‘- sure 1 the &gy nisks

Objecuves and activities

Y3 abjects are to promote such chanrable pumposes a5 the trustees shall think fit. in pacticy i theugh not heted 1o

: Landon Borouph

protecting and presereing the welfare, health, recreation, and educatian of th

of Ishagron and surtounding areas and ¢ ng poverty, sickness and diseress

vear, the chanty had the f ant aims
] T 4

1 Lo asspsr older peaple, especally rolared

ople not already engaged o s form of community -based service

v with lt:j.'_.nd o their mental welf: , health and rec reanon neegs

2 To grow the chanty's user base of vlder peaple
3 Tor assiar adults 1 the area of benefit in aeed of mental health services and to tncrease the numbers of those served

4 I v Of o ts-n-health communiry-based senvice

»connnue to add to the channe

C Arts ?;ll'E"'lf‘-El‘ af

.1 the wellare and

3 To promore posiive mulnucultural understanding and fetendshups aceoss communines

bttle previous exposure to g iy of other culm

education of local residents, especaally those wit

6 Iy commtinue 1o nvest in the devels pment of the chanre's budding as a4 communiry resource and base for activities

To connnue ro butld 4 wustanable econimie model tor the chaniry based in part on tncome penerated fown t

the Claremont butdding

Ihe chanty had the following nbyectives foe 2007 - 2008

I Fer seove ar least an addittonal 100 older people (new members)

2 T provide at least 1000 sessinns/ achvitie

5 [ serve ur least an avempe oof 27 psvchatherapy chients und 4 arn psvehotherapy el A any ane e

: ' see statistically sgribicant posinve mavement on all measures of chinical evalisaton seores (€4 RE) and an

cal status (e o reharn oo

average end score below the threshaold fror o

) Fo add to the number of activities g offer

G ['o run monthly cross-culrurl evens (stagnne in June)

7 [u renovate the Uppes Hall

L T maximise appropriate use and ineeme from office and hall lettings




CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2008

Achievements and performance

Pretauls of rhe achievemenrs of the « uiye the vear were as follows

o serve at Jedstan addinngal 100 clde peuple (new membegy)

Olnective |
132 new older people join as members of Claremont dunng the vear in addion 1o previously enmolled me

W had

tutal active membe rshup a1 vear end was H41. (We revised our previous defimition of membesship numbers 10 exclude those

nbers (Our

stll ceptstered with us but whe are uettve A member 1 automitic ally removed from vr darabase

abter 3 months of o

attendance  [f someone ren

us atter this nme, as some du, often alter an illness. 1

are ol €ourse tree o reponn

exceeded our target of 100 for new members as a result of the very pasitive impact of our outreach work and our thanks go 1o

raft members Sard Nosbie, M

i Trasink, and Lonws Lappin for their stecing efforts in successhully engagimpe wirh

rus work was funded by The By Lovery Fund programme  development for

previousty asolated peaple. Much of

iserated ‘excluded older people) and The Bodee Howse Trust (outreach to solared excluded ol

r people), prants which come

ta an end part way through next financial vear

Ubgecuve 2 To provide ar least 1000 sessions/ activities

We provided 1,138 ssssions over the vear, nor i luding vne-to-one psychot

ot psvchotherapy sesswons and clients

Ibese were conducted by 27 ses

sion Bacthinrors. Thes rotal included 3 art psychotherapists, T drama therapist, and 1 musi

erapist. In addinon there weree 9 psvchotherapists seeng one-teeone clients

s eprve at leasy A0 dverage of 25 :-.--L-l-l.-.r;l

rapy clients and 4 4t pevchothempy clienss 31 any one time

1 average of M psychotherapy and art psyche

therapy clients at any one fme (

ang the vear, up from an averge of

23 psvchotherapy clients lust vear Although we inereased the numbers served by engaging mare thecapists, demand for our

services siruficantly outstnpped our capaciry f

15 The r

r provision and unformunacely we had to elose viyr w aung lists on 3 regular

an obsvacle to adding new capaaty was financual primanly the costs of s

n, thempusrs' fees, and room

use coats (the apportumiy cost of using 3 raom that we could let (o others) Fusther, we wdentified that ra grow the seovice
MEAns increading manigement capaciry in vieder 1o HANARe Asiscssments asspmaments, therapist ERLInes, '-'h-'”]-'.'-"' tor b »:-;1:_._:'.
upe 1o be able ro develop the service further vver the next few years and this will alevest cerrainls depend on externul
g Olur ared ol Lomdon rematns vae of the country's most needy 1n teams re onl

e of 3 very tew seovices offening byw cost, lunger term therapies

Lo see stannnicully sipmificant positive movement on all mcasures of climcal evaluanion scoe

average enil scoce below the theeshold foc clinical status Qg a retum 16 "gommal” L
A &

ACORE) apnd an

noted n 15

previous years' reports, we use the widely r parded Chnucal Outcomes i R ation (CORE) system fis

wutcomes evaluation of our climeal wock. Based on these e dudttong, we have

stgmnicant posinve change for

women clients The average ovenall score for women started af 3 clinical level (ie nor within the "aor

al” range) and for men

swores were well above that level The "Funcnomee” dimension (one's abidire to with Lfe and pet things dione the
m ¢ tor onir clients ar the start of therapy, with men' averape start 0 it dimensiom being almost dooble
rhat of chintcal threshold, well beyond "normal” The averages for our chients ended

Il within the normal range, with
and Well Bemng) We also <aw consid |

tns in women's "Rask" scores; a 7170 decrease i the nsk of violence towards ork

stansticadly significunt movement on all dimensions Rk, Functis mung, Prol

s and (or suctde

These are excellent results and they demonstrate ven clearly how eftecnve our service o s to be tor our cheats. We are

grateful 1o Richard Cloudesley's Chanity for s st r of this service

Obsective 5. Tes add to the pumber of actvines on offer

We added to vur cervices thrugh pactnent

with Room ro Heal (provision of a therapy

toeture] and with Sadless Wells (2 salsa pre up and a dances from the musicals

workng closely with organizanons such as the Bansh Association of Art Theran

Fujan White Crage, and The Roundabout Go up |

Objective 6 To rug monthly cross-culrugsl events (startne i Lo

H

We ran 10 "Culture Shock”

cessful events, which combined performanc ¢, thscussion and

support of the f'r:pn[( wate Foundanon, we wall be connr g the programme next

uded Nitopa Afncan Da

Lurkish and Kuedish Folk Music and Dance ¢ wroup, Canbbean Steel Band

Bollywood Deeams Dance ( ompany, Egyptian Dance snd Music, Scomsh Dance and Music with fames Fairburn, Flamenis

vith Sanudra la Espuehina, and Irsh Duance and he Beer and Bacoy Band







