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CLAREMONT PROJECT (ISLINGTON)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2017

The trustees present their report and accounts for the year ended 31 March 2017.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the
accounts and comply with the charity's governing documents, the Companies Act 2006 and the
Financial reporting standard FRS102.

Structure, governance and management
The Claremont Project (Islington) is a registered charity (no. 1070611) and a company limited by
guarantee (no. 3453945) and is governed by its Memorandum and Articles of Association.

None of the trustees has any beneficial interest in the company. All of the trustees are members of the
company and guarantee to contribute £1 in the event of a winding up.

The trustees, who are also directors for the purpose of company law are appointed by the existing board.

The trustees, who are also the directors for the purpose of company law, who served during the year
were:

Simon Berrill
David Brain
Jean Fairclough
Nicholas Fuller (Chair)
Ben Gatherer (resigned 9 February 2017)
Alex Oliver
Jane Sweet
Naveen Ayyril (appointed 3 November 2016)

There were no changes in the make-up of the Board this year. We recruit new Board members on the
basis of the needs of the Board and in particular to ensure that the Board contains a good range of skills,
experience, perspectives and expertise. Recruitment is by a mix of  personal recommendation and
advertising, specifying the particular skills required. Personal recommendation comes from other Board
members, staff, advisors and users of Claremont services. A candidate meets first with both the Chair
and Executive Director before being invited to meet other Board members, which is followed by a
formal interview by existing Board members. We did identify a need for additional finance skills as Ben
Gatherer, our Treasurer, indicated that he would like to step down at the next AGM. Ben recently
became a Dad (congratulations!) and would like to spend more time with family.

Election to the Board is by a vote of existing Board members. The Claremont United Reformed Church
maintains a right to have two of its appointees on the Board at any one time and appointees need to be
approved by a vote of the entire Board.

The Board is currently considering fixed terms for its members and roles.

Induction and Training of Board Members
New Board members are provided with background materials on the activities and history of the charity
and spend time with members of staff learning about the various operations of the charity. Those
trustees with particular interests in legal and financial matters (Treasurer, for example) are briefed in
detail on processes, systems, and reporting procedures, and are given appropriate direct access to
information systems. Trustees are also invited to meet users of Claremont's services.

Page 14



CLAREMONT PROJECT (ISLINGTON)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2017

Running the Charity
The charity's governing body, its Board, meets 7-8 times a year. The Board sets strategic direction and
oversees the proper operations of the charity but does not generally involve itself in detailed operational
matters and decisions.

Responsible to the Board is the Chief Executive Officer, Lucien Paul Stanfield, who is invited to attend
and report to Board meetings. Lucien Paul manages all operational matters, including management of
other staff, and may also recommend policy to the Board for its discussion. The Chief Executive Officer
is not authorised to commit the charity to any single new expenditure over £2,000 without prior Board
approval. All expenditure requires at least two signatures, one of which must be from a Trustee.

There is a Claremont Users Committee, which is made up of those using Claremont services, which
advises staff and the Board on various operational matters and this group meets monthly. Some Board
members are also users of Claremont services or have other potential conflicts of interest. In all cases
where a conflict of interest may arise, Board members declare their interest and remove themselves from
the meeting.

The Charity leases the Claremont Building from the United Reformed Church Thames North Trust
(registered as a charity and trustee for Claremont United Reformed Church). The lease was entered into
in December 1999, for a period of 28 years, at a rental of £13,000 per annum. The church also agreed to
provide income of £11,000 per annum until December 2017 to support the day centre activity of the
company.

The following trustees have or had common trusteeship with the organisation listed below:

David Brain and Jean Fairclough
Claremont United Reformed Church members

Risk management
The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems
are in place to mitigate exposure to the major risks. There is a register of risks and contingency plans for
significant disasters.

Objectives and activities
Last year the charity noted the following aims for the financial year 2015-16:

1. T o  serve at least 770 older people as core active members, especially those most isolated or
otherwise disadvantaged.

2. T o  provide at least 19,750 attendances.
3. T o  serve at least an average of 35 psychotherapy clients and 4 art psychotherapy clients at any

one time.
4. T o  see average CORE scores improve from a clinical status to a normal status across all

dimensions for men and women and to publish our outcome results.
5. T o  pursue the Flourishing Lives project and establish an online forum for providers.
6. T o  promote the creation of new projects aimed at improving mental well-being.
7. T o  continue to build a sustainable economic model for the charity.
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CLAREMONT PROJECT (ISLINGTON)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2017

Achievements and Performance
Details of the achievements of the charity during the year were as follows:

Objective 1: To serve at least 770 older people as core active members, especially those most isolated
or otherwise disadvantaged.

Objective 2: To provide at least 19,750 sessions/activities.

We had 716 active members during the year (699, 773, 772, 645, 630, 602, 490 and 441 in previous
years), 54 less than our target. 222 new members joined and became active. Our policy to not sign up
participants as members until they have attended at least 3 classes (a policy designed to remove a
specific bias in numbers due to very occasional attendance by ballroom dancers) is the likely reason for
slightly under-achieving on our absolute number target. We would very much like to see better access
for disabled members to all our halls, which would undoubtedly increase active membership.

Our social prescription programme, aimed at encouraging GPs and local healthcare providers to
prescribe Claremont membership for those most in need, continued to provide small but significant
numbers of members. As in previous years, we concentrated on reaching those people not already
engaged in services and who are particularly isolated. 79% of our members live alone. This work has
been generously supported by Islington Giving. Overall, the membership profile of Claremont has
moved significantly towards those most in need, reflecting perhaps what appears to be growing need in
Islington and beyond.

There was an increase in visits to our day time programme to 21,320 from 19,989 (19,767 and 18,410 in
previous years) and 1,224 one-to-one psychotherapy session visits (1,046 and 1,069 in previous years),
giving a total of 22,544 visits by members and clients (21,035 and 20,836 in previous years). This does
not include the many hundreds of visits by friends, family, carers and others coming to Claremont in
support of others or who simply did not want formally to join Claremont. Nor does it include the
thousands of people coming to us in the evenings and weekends over the course of a year to attend
trainings, clubs and activities run at Claremont by us and third parties.

We exceeded our visits target by 2,794 sessions. Analysis of the data continues to show a deepening of
the Claremont community, with members typically attending more than one groups after initially
joining for one. Being able to provide a wide range of high quality class types, from psychotherapeutic,
through the arts, to primarily physical, is vital to building community and cross-fertilization of ideas and
cultures.

Claremont continues to make a significant contribution to the life of Islington and surrounding areas,
especially in the lives of isolated older people.

We continue to champion the Relational Model of working. This way of working focuses on high
quality and genuine relationships with people and we have been promoting it to partner organisations
and others in the field of working with older people. We believe that this approach is at the heart of what
makes Claremont able to deliver such positive outcomes. We are truly grateful to the Lloyds Bank
Foundation and the Henry Smith Charity for supporting core team posts in this financial year.

Objective 3: To serve at least an average of 35 psychotherapy clients and 4 art psychotherapy clients at
any one time.
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CLAREMONT PROJECT (ISLINGTON)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2017

There were 1,224 individual client sessions in the period (1,046, 1,118, 1,544 and 1,480 in previous
years) and an average of 36 one-to-one psychotherapy and 3 art psychotherapy clients at any one time
during the year. Not wanting to over-reach our funding position for the service, we again kept the
service to a sustainable level and about on the target for the year. Our therapeutic results continued to be
excellent.

None of our therapy services would function without our volunteer therapists, sessional therapists and
experienced and supportive supervisors who do such excellent work. These included Amanda Whittle,
Claire Marshall, and Naomi Stadlen. Many thanks!

Objective 4: To see 80% of clients move from a clinical status CORE scores to a normal status CORE
scores and to publish our outcome results.

We are pleased to note that Claremont has achieved these objectives; there were significant
improvements in mental health for both men and women attending our services.

CORE

Claremont uses the Clinical Outcomes in Routine Evaluation tool (CORE) which is used widely in NHS
and third sector psychological service settings. The CORE 1 measure has a standard cut-off score, above
which is considered to be abnormal/clinical. The data discussed below reflects cumulative First Session
and Last Session data from October 2008 through March 2017. (Companies House rules mean that we
cannot present table or chart outputs for these results.)

Women:

The Before scores showed averaged initial scores were above and in most cases very much above the
norm (with the exception of Risk for women, which was in the Normal range but still improved 61%).
For example, the highest normal score for "Problems" is set at 1.50, for "Well-being" 1.29, and for
"Functioning" at 1.30. This compares to initial scores of 2.05, 2.06 and 1.62 respectively. Averages
After scores were all within Normal range: 1.21, 1.18, 0.90 respectively and all well within the
Normal ranges. These changes show significant shifts of 40-61% in our clients.

Men:

Men scored significantly above Normal at the start of therapy in all dimensions, showing real clinical
need, especially in the Problems and Well-being dimensions (2.09 vs maximum norm of 1.44 and
1.81 vs maximum norm of 1.37). Risk scores (0.69 vs maximum normal of 0.43) were approaching
double the maximum. The shifts however were dramatic with averages for all falling to well within
the Normal ranges: Problems 1.00, Well-being 1.19, Functioning 0.98, and Risk 0.03.

These results indicate that Claremont's services, particularly its psychotherapeutic services, are
having a very positive impact on the lives of those we serve, and beyond, to all the people whose lives
are affected by those we serve.
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TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2017

Well-being Measure

We introduced the Warwick Edinburgh Mental Well-Being measure (WEMWBS) a while ago now and
have been building up good cumulative data. New members complete a form on joining and then again
4 months down the line. This measure is used widely at Claremont, as opposed to CORE which is used
only in the formal therapy settings.

The Warwick Edinburgh Mental Well-Being Scale is based on 14 questions and has no negatively
worded questions. Although it is not designed as a Before and After type measure, it has been used as
such in other contexts (including a well-known formal study of parenting skills classes). The measure is
used by the Scottish Government as a national measure of psychological well-being, and is also used in
England, where the average "normal" score is 53.

The results from WEMWBS continued to show very positive outcomes. Over 52% of members joining
scored under the English average for mental well-being (a score of 53) and most of those people scored
42 or lower (very poor mental well-being). Overall there was a positive average shift of more than 62%
from low scores, where a change of three points is considered significant. This was over the course of
four months of active attendance. There was a marked shift for the very lowest scorers and a significant
increase in scores around and within several points above 53. There was also a considerable increase in
scores towards the higher end of the scale, suggesting that people were not just getting to a normal score
but are achieving good or extremely good mental well-being.

In detailed analysis, those who were better off financially and/or living with someone had a happiness
advantage when joining, with many scoring around the English average. On the other hand, loneliness,
isolation and low income were highly correlated with poor scores. However, four months of attendance
at Claremont ended much of the loneliness and isolation felt by those living alone and brought scores up
to and beyond the English average, removing this health inequality. Attendance may also have
compensated for having little money, although the sample size and complexities of factors makes this
harder to clarify.

Objective 5: To pursue the Flourishing Lives project and establish an online forum for providers.

This project aims to catalyse transformation in the "older people's day services" /"day centre" sector by
bringing together progressive people and organisations and quality research and evidence of best
practice.

The work, which was originally funded by the Esmee Fairbairn Foundation, has involved Claremont's
own independently commissioned research (see the Flourishing Lives report on our web site), as well as
a series of meetings and discussions in London and around the UK.

There have been several key strands to the work:

• Establishing principles for best practice and creating national guidelines based on these
• Developing and providing an accredited training programme for providers in the sector
• A  number of transformation projects with other centres, helping them to develop their services

and cultures
• Creating a forum, actual and virtual, for providers
• Launching the Flourishing Lives Coalition at a conference
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TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2017

We were unable to pursue much of this objective, other than to seek funding for the work. We are
pleased to report that at the end of this reporting period, we received news that this work would be
funded significantly by City Bridge for three years, with a London-wide focus. (We are still looking for
financial assistance with the conference costs.)

In addition, we continued to host the Age Action Alliance for the Arts at Claremont. This is a national
body set up originally by the Department of Work and Pensions. It is anticipated that the work of
Flourishing Lives will overlap considerably with the aims of the AAA.

We would especially like to thank the involvement of the National Development Team for Inclusion,
Volunteering Matters (previously CSV), the Royal Society for Public Health, Skills for Care, and of
course, City Bridge, for their involvement in and support of this work so far.

Objective 6: To promote the creation of new projects aimed at improving mental well-being.

We continued to offer innovative projects, short courses, and events, each aimed at fulfilling aspects of
the nef 5 ways to well-being. We continue to add both to our regular weekly programme and our special
projects and events. We now have 38 regular classes a week, including a psychotherapy group, three art
therapy groups, and over a dozen special events and arts projects a month. These include partnership
events with galleries, museums, and arts organisations, as well as those led by our own members, such
as the enormously popular Proms and Variety Show events.

We continue to take the view that physical activities are crucial to mental well-being and we look to
encourage those coming to us for the arts to explore our significant range of physical and sporting
activities and groups. These range from tai chi and yoga, through a variety of keep fit and core strength
classes, to all kinds of dancing. We believe that the kind of engaged friendship we offer and encourage
at Claremont is crucial to helping people engage with these kinds of activities, which for some are seen
as too daunting and "not for them".

Objective 7: To continue to build a sustainable economic model for the charity

Our halls continue to be well utilized out of hours and bookings from external therapists have boosted
offices income. Our self-generated income stream is predictable and reliable and continues to increase.
It now accounts for 56% of our income. We also invested in increasing our fundraising work, aiming to
boost core funding in support of our main on-going activities. We were and continue to be successful in
this work and are very grateful to the many funders who have seen the impact our work is having.

Thanks

We are extremely grateful to the congregation of  Claremont United Reformed Church for their
continued financial and moral support. We are likewise very grateful to receive continued financial
support from the Cripplegate Foundation and St Sepulchre United Charities. Other funders included the
Garfield Weston Foundation, the Worshipful Company of Leathersellers, The Henry Smith Charity,
Lloyds Bank Foundation and Islington Giving, for our Social Prescription project.

In addition, the members of Fujian White Crane, who use our halls, raised over £5,000 for us as a result
of their sponsored fundraising. Our thanks go to Dave and Kerry and to all the leaders and participants in
those events. Our thanks too to all of our supporters and also to all our staff, third-party tutors,
facilitators and volunteers, for their hard work over what has been another very successful and
rewarding year.
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TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2017

We are particularly grateful to those who volunteered their services for our various activities, especially
Kerry Schultz and Dave Courtney-Jones, who run the tai chi classes, and to members of the Claremont
Users Group, whose feedback and help is always very valuable.

Our intern programme continues to be strong and rewarding, with intern support from one or two
graduates every day. Placements are for a fixed 6 month period and we invest in training and regular
management with them and aim to support individual key learning and experience objectives.

We had an average of 8 part time volunteers each week, with a much higher number of people
volunteering informally. In addition, we had a large number of therapists volunteer their time. These
volunteers constitute a significant economic benefit to the charity and operating without them would not
be possible financially.

Plans for the future

Next financial year, the charity has the following significant aims and objectives:

• T o  assist adults of all ages in the area of benefit in need of mental health and well-being
services.

• T o  continue to assist older people, especially isolated people not already engaged in some form
of community-based service. Continuing to concentrate on services improving mental
welfare, health and their recreation needs and overall well-being.

• T o  act as a catalyst in the creation of better standards of well-being services for older people.
• T o  promote positive multicultural understanding and friendships across communities to further

the welfare and education of local residents, especially those with little previous exposure to or
understanding of other cultures.

• T o  continue the use of the charity's building as a community resource.
• T o  continue to build a sustainable economic model for the charity.

Objectives for 2017 — 2017

I. To  serve at least 720 older people as core active members, especially those most isolated or
otherwise disadvantaged.

2. To  provide at least 20,000 attendances.
3. To  serve at least an average of 35 psychotherapy clients and 4 art psychotherapy clients at

any one time.
4. To  see average CORE scores improve from a clinical status to a normal status across all

dimensions for men and women and to see significant improvements in WEMWBS scores.
5. To  pursue the Flourishing Lives project and establish the London Coalition.
6. To  promote the creation of new projects aimed at improving mental well-being.
7. To  continue to build a sustainable economic model for the charity.

Page 1 10



CLAREMONT PROJECT (ISLINGTON)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2017

Financial review

For the year ended 31 March 2017, the results show a net surplus of incoming resources over resources
expended of £29,846 (2016 £28,393) and net assets of £226,953 (2016:197,107).

After high capital costs last year arising from emergency issues in the building, we are pleased to report
a substantial recovery of our position. We invested in fundraising, for mainly core costs, and have been
delighted to receive the continued support of major funders, as well as establishing new relationships
with new trusts and individuals. As we ended this financial year we were in a good position for the
following year, giving us an opportunity to focus on starting a capital fundraising programme. This is
necessary for redeveloping our ground floor and installing a lift, both of which will add significantly to
our capacity to serve the community.

Reserves policy

It is the policy of the charity that unrestricted funds which have not been designated for a specific use
should be maintained at a level equivalent of 6 months' expenditure. The trustees consider that reserves
at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the
charity's current activities while consideration is given to ways in which additional funds may be raised.
This level of reserves has been maintained albeit on the basis that in such a situation, costs would be
lowered accordingly.

Responsibilities of the Trustees

The trustees (who are also the directors of the company for the purpose of company law) are responsible
for preparing the Trustees Annual Report and the Financial Statements in accordance with applicable
laws and regulations. Company law requires the trustees to prepare the financial statements for each
financial year. Under that law the trustees have elected to prepare the financial statements in accordance
with United Kingdom Generally Accepted Accounting Practice. The trustees must not approve the
financial statements unless they are satisfied that they give a true and fair view of the state of affairs of
the charitable company and of its incoming resources and application of resources, including net income
or expenditure. In preparing these financial statements the Executive Committee is required to:

• Select suitable accounting policies and then apply them consistently;
• Observe the methods and principles in the Charities SORP;
• Make  judgments and estimates that are reasonable and prudent.
• State whether applicable UK Accounting Standards and Statements of Recommended Practice

have been followed, subject to any material departures disclosed and explained in the financial
statements.

• Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Charity will continue in operation.
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CLAREMONTPROJECT

TRUSTEES' REPORT
FOR .THE YEAR ENDED 31 MARC11- 2017
The trustees are responsible for keeping proper accounting records, which disclose with reasonable
accuracy at any time the financial position of the Charity and which enable it to CFISUre that the financial
statements comply with the Companies Act 2006. The trustees are also responsible for safeguarding the
assets of the Charity and hence for taking reasonable steps tbr the prevention and detection of film(' and
other irregularities.

On behalf of the board of trustees

Nicholas Ft
Trustee

er (Chair)

Date:  2 0 1 7
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CLAREMONT PROJECT ( ISLINGTON)

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2017

I report on the accounts of the company for the year ended 31 March 2017, which are set out on pages 14
to 24.

Respective responsibilities of trustees and examiner
The trustees, who are also the directors of Claremont Project (Islington) for the purposes of company
law, are responsible for the preparation of the accounts. The trustees consider that an audit is not
required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an
independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:

• e x a m i n e  the accounts under section 145 of the 2011 Act;
• t o  follow the procedures laid down in the general Directions given by the Charity Commission

under section 145(5)(b) of the 2011 Act; and
• t o  state whether particular matters have come to my attention.

Basis of independent examiner's report
My examination was carried out in accordance with the general Directions given by the Charity
Commission. An  examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit
and consequently no opinion is given as to whether the accounts present a "true and fair view" and the
report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:
(1) w h i c h  gives me reasonable cause to believe that in any material respect the requirements:

• t o  keep accounting records in accordance with section 386 of the Companies Act 2006; and
• t o  prepare accounts which accord with the accounting records, comply with the accounting

requirements of section 396 of the Companies Act 2006 and with the methods and principles of
the Statement of Recommended Practice: Accounting and Reporting by Charities have not been
met; or

(2) t o  which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

Anthony Epto:4,  FCA, CTA, FC1E
Goldwins
Chartered Accountants
75 Maygrove Road
West Hampstead
London NW6 2EG

t
Date: .  2017
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Unrestricted
funds Designated

funds
Restricted

funds
Total
2017

Total
2016

Notes £ £ £ £ £
INCOME FROM:

Donations & legacies 3 121,950 - 121,874 243,824 187,314

Charitable activities 4 240,216 - 240,216 238,954

Investment income 5 1,236 1,236 1,459

TOTAL INCOME 363,402 121,874 485,276 427,727

EXPENDITURE ON:

Raising funds 29,584 29,584 31,287
Charitable activities 303,972 121,874 425,846 368,047

TOTAL EXPENDITURE 6 333,556 121,874 455,430 399,334

NET MOVEMENT IN FUNDS 29,846 29,846 28,393

FUNDS BROUGHT FORWARD 116,527 80,580 197,107 168,714

FUNDS CARRIED FORWARD 146,373 80,580 226,953 197,107

STATEMENT OF FINANCIAL ACTIVITIES
(including income and expenditure account)
FOR THE YEAR ENDED 31 MARCH 2017

The Statement of Financial Activities includes all gains and losses in the year and therefore a statement of
total recognised gains and losses has not been prepared.

All of the above amounts relate to continuing activities.

The attached notes form part of these financial statements.
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