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CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 MARCH 2014

The trustees present their repost and accounts for the year ended 31 March 2014.

"The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and comply with the
charity’s governing document, the Companies Act 2006 and the Staternent of Recommended Practice, "Accounting and Reporting by
Charities”, issued in March 2005,

Structure, governance and management

Claremont Project (Islington) is a registered charity (no. 1070611) and a company limited by guarantee {no. 3453945} and is governed by
its Memorandum and Articles of Association,

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company and guarantee to
contribute £1 in the event of a winding up.

The trustees, who are also directors for the purpose of company law are appointed by the existing board.

The trustees, who are also directors for the purpose of company law, who served during the year were:
David Brain

Valerie Huet (Chair)

Ben Gatherer {Freasurer)

Jane Sweet

Nicholas Fuler

Rev. Timothy Clarke (Retired 28 May 2014)

We recruit new Board members on the basis of the needs of the Board and in particular to ensure thar the Boasd contains 2 good range
of skills, experience, perspectives and expertise. Recruitment is by a mix of personal recommendation and advertising, specifying the
particular skills required. Personal recommendation comes from other Board members, staff, advisors and users of Claremont services, A
candidate meets first with both the Chair and Executive Director before being invited to meet other Board members, which is followed
by a formal interview by existing Board members.

Election to the Board is by a vote of existing Board members. The Claremont United Reformed Church maintains a right to have two of
its appointees on the Board at any one time and appointees need to be approved by a vote of the entise Board.

Induction and training of trustees

New trustees are provided with background materials on the activities and history of the charity and spend time with members of staff
learning about the varicus operations of the charity. Those trustees with particular interests in Jegal aad financial matters (the Treasurer,
for example} are briefed in detail on processes, systems and reporting procedures, and are given appropriate direct access to information
systems. Trustees are also invited to meet users of Claremont's services.

Running the charity

The charity's governing body, its Board of Trustees, meets 8 - 10 times a yeat. The Board sets strategic direction and oversees the proper
operations of the charity but does not generally involve itself in detailed operational matters and decisions.

Responsible to the Board is the Chief Executive Officer, Paul Stanfield, whe is invited to attend and report to Board meetings. Paul
manages all operational mattess, including management of other staff, and may also recommend policy to the Board for its discussion.
The Chief Executive Officer is not authorised to commit the charity to any single new expenditare over £2,000 without prior Board
approval. All expenditure requires at least two signatures, one of which must be from a trustee.

There is a Claremont Users Committee, which is made up of those using Claremont services, which advises staff and the Board on
various operational matters and this group meets monthly, Some Board members are also users of Claremont services or have other
potential conflicts of interest. In all cases where a conflict of interest may arise, Board members declare their interest and remove
themselves from the meeting.

The Charity leases the Claremont Building from the United Reformed Church Thames North Trust {registered as a chatity and trustee
for Claremont United Reformed Church). The lease was entered into in December 1999, for a period of 28 years, at a rental of £13,000
per annum. The church also agreed to provide income of £11,000 per annum untl December 2014 to support the day centre activity of
the charity. ’




CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2014

The following trustees have common trusteeship with the organisation listed below:

David Brain and Rev Tim Clarke
Claremont United Reformed Chusch,

Risk management

The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are in place to mitigate exposure
to the major risks. There is a register of risks and contingency plans for significant disasters.

Objectives and activities

The charty's objects are to promote such charitable purposes as the trustees shall think fit, in particular though not limited to, promoting,
protecting and preserving the welfare, health, recreation, and education of the inhabitants of the London Borough of Islington and
surrounding areas and relieving poverty, sickness and distress.

Last year the charity noted the following aims for the year 2013-14:
1. To assist adults of all ages in the area of benefit in need of mental health and well being services,

2. To continue to assist older people, especially isolated people not already engaged in some form of community-based service,
especially with regard to their mental welfare, health and recreaton needs.
To act as a catalyst in the creation of better standards of well-being services for older people.

To promote positive multcultural understanding and friendships across communities to further the welfare and education of local
residents, especially those with littfe previous exposure to or understanding of other cultures.

5. To continue the use of the charity's building as a community resource.

6. To continue to build a sustainable economic model for the charity.

From these aims, the charity had the following objectives for 2013 - 2014:

1. To serve at feast 750 older people as core active members, especially those most isolated or otherwise disadvantaged.
2 "To provide at least 18,500 attendances. i

3. To serve at least an average of 35 psychotherapy clients and 4 art psychotherapy elients at any one time.

4

To see 80% of clients move from a clinical status CORE scores to a normal status CORE scores and to publish our outcome
resuits.

To pursue the Esmée Fairbairn Flourishing Lives project.

“

6. To promote the creation of new projects aimed at improving mental well-being,

To continue to build a sustainable economic model for the charity.

How our activities deliver public benefit

Trustees of the charity have complied with their duty in section 17 of the Charities Act 2011 to have due regard to guidance published by
the Charity Commission. ’

The sections of the report entitled "Objectives and Activities” and "Achievements and Performante” set out Claremont Project's
objectives and report on the activity and successes in the year to 31 March 2013 as weil as explaining the plans for the subsegquent
financial year. Clarernont Project's work benefits o wide range of adults in need who lack sufficient funds for private services. Many of the
people we work with are retired, out of work or on very low or no incomes. Our main focus is on services which promote personal and
sacial welfare, health and which relieve distress, In pursuit of these aims we also provide support to and work collaboratively with allied
voluntary sector organisations.

Achievements and performance

Details of the achievements of the charity during the year were as follows:

Objective 1: To serve at least 750 older people as core active members, especially those most isolated or otherwise
disadvantaged.

Objective 2: To provide at least 18,500 sessions/activities,




CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2014

We had 773 active members during the year (772, 645, 630, 602, 490 and 441 in previous years), 23 more than our target, and 225 new
members joined and became active. These increases were over and above the attrtion of memberships due to iliness, death or maoving
away/ into residential care accomodation (a rate of about 25% a year). Our social prescription programme, aimed at encouraging GPs
and local heathcare providers to prescribe Claremont membership for those most in need, continued to provide small but significant
numbers of members, As in previous years, we concentsated on reaching those people not already engaged in sesvices and who are
particularly isolated. 73% of our membets live alone.

There were 19,767 visits to our day time general programme {18,410 last year; target was 18,500), and 1,969 one-to-one psychotherapy
session visits, giving a total of 20,836 visits by members and clients. "This does not include the many hundreds of visits by friends, family,
carers and others coming to Claremont in support of others or who simply did not want to formally join Claremont. Nor does it include
the thousands of people coming to us in the evenings and weekends over the course of a year to attend traimings, clubs 2nd activities run
by us and third parties at Claremont.

Claremont continues to make = significant contribution to the life of Islington and surrounding areas, especially in the lives of isolated
older people. Our special thanks this year to the Cripplegate Foundation, Claremont United Reformed Church and Garficld Weston
Foundation for core supporting our work and to St Sepulchre United Charities for supporting a valusble portion of our music and dance
programme.

We were conscious that our high quality client relationships might be at risk given the considerable volume of daily intetactions, We
sesponded to this by reconfiguring ream responsibiities to favour front-line responsiveness and, crucially, adding a new team role, that of
Membership Engagement Officer. This new role was created 10 focus on working with the larger number of higher-needs members. We
are very grateful to the Lloyds TSB Foundation and the Henry Smith Charity for supporting core team posts.

Objective 3: To serve at least an average of 35 psychotherapy clients and 4 art psychotherapy clients at any one time.

There were [,069 individual client sessions in the period (1,118, 1,544 and 1,480 the previous years) and an average of 29 one-to-one
psychotherapy and 3 art psychotherapy clients at any one time during the year. As in the previous yeas, we did not meet our targets due to
much smaller numbers of therapists (10-12 rather than the usual 16-20). Reductions in funding for psychotherapy (Richard Cloudesley's
Charity, for example, did not reopen its medical grants), along with the high level of general attendances and consequent demands on
staff, meant that we needed to muintain the service aca lower level. However, the increase in stafF capacity noted above, combined with
supervision training for our Clinical Manager, will see us return to higher numbers next financial year. Demand continues to be strong
and those getting places with us stifl score well into the clinical range, indicating significant meniat health issues.

None of our therapy services would function without our volunteer therapists, sessional therapists and expetienced and supportive
supervisors who do such excellent work. These included Megan Tiasink, Adam Levene, Amanda Whittle, Claire Marshall, Naomi Stadlen,
and Richard Swynnerton. Many thanks! ) ’

Objective 4: "To see 80% of clients move from a clinical status CORE scores to a normal status CORE scores.

We are pleased to note that Claremont has achieved these objectives; there were significant improvements in mental health for both men
and women attending our services.

CORE

Claremont continues to use the Clinical Outcomes in Routine Evaluation (CORE) system for evaluating outcomes for those people in
one-ta-one therapies such as art psychotherapy. CORE is a standard measure within NHS mental health care sertings. Clients measure
their wellbeing and mental health through scoring 2 standard form before starting therapy and then one at the end, A fulf report, which
includes graphs and detsiled data, can be found in the Governance area of our web site. '

The results show clearly that those starting therapy with us score on average well above the maximum normal score for the general
population {above the "cut-off") and are experiencing significant mental health issues. The average scores for men and women at the end
of therapy wete all well within the normal range, with huge positive shifts in scores across the board. Highlights of the results inelude:

- 138% improvement in overall score for men

- 123% improvement in overall score for women

- 189% improvement in the problem dimension (experiencing life as problematic) for women

- 187% improvement in the well-being dimension for men

These results compare favourably with national benchmarks for services like Claremont's and we are clearly
helping significantly with local people's mental health.




CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)
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FOR THE YEAR ENDED 31 MARCH 2014

Weil Being Measure

We introduced the Warwick Edinburgh Mental Well-Being measure (WEMWBS) 2 while ago now and have been building up good
cumulative data. New members complete a form on joining and then again 4 months down the line, This measure is used widely at
Claremont, as opposed to CORE which is used only in the formal therapy settings.

The Warwick Feinburgh Mental Well-Being Scale is based on 14 questions and has no negatively worded questions. Although it is not
designed as a Before and After type measure, it has been used as such in other contexts {including a well-known formal stady of
parenting skills classes). The measure is used by the Scottish Government as a national measure of psychological welt-being, with average
"normal” score being 51 or higher. :

At the very lowest end of scores, 25 and under, Claremont saw a 23% improvement in scores completely out of this range after 3-4
months of attendance. This was dramatically increased in the next two seore ranges: benween 26-30, an improvement of 49% and
between 31-35, an improvement of 38%., These changes indicate that those coming to Claremont with very low psychological well-being
make dramatic improvements to their psychological health. This is not just remarkable in and of itself but because clients with such low
initial scores are often the most "stuck” in their problems - they often have life-long mental health issues.

In other score ranges, the results show that those with middle range results (45-55) moved up groupings over their initial membership
petiod, with a 51% improvement in the top range (55-60). In other words, moderately happy people became much happier. This is again
a wonderful result.

We have published the resuits on our web site.
Objective 5: To pursue the Esmée Faitbairn Flourishing Lives project.

This project aims to cawalyse ransformation in the "older people's day services" /"day centre” sector by bringing together progressive
people and organisations and quality research and evidence of best practice.

The work, which has been funded by the Esmée Fairbairn Foundation, has invelved Claremont's own independently commissioned
research (see the Flourishing Lives report on our web site), as well as 2 series of meetings and discussions around the UK. Those involved
in the project are currently drafting a National Charter, an early version of which can be seen on our web site. The work has involved
many of Claremont's members alongside 2 range of organisations, a Jis¢ of which can be found below.

The eatly stages of the work were about establishing a shared vision or blueptint for what excellence looks like, along with some
boundaries around the extent of the work intended, The next stage of the work is developing concrete plans for secing transformation
take place at the local and national levels. T'o this end key partners are looking develop the involvement of funders, both grant-msking
trusts and local authority commissioners, as well as the Department of Health, in encouraging transformation, and we are looking at the
role of academic institutions in establishing a robust body of evidence on good practice. We are also interested in the role of multi-level
teadership training and recruitment processes which help identify the most appropriate people (similar to what has been happening in the
domicilizry and residential care sectors). We are beginning to explore the possibility of creating a national association for the sector.
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Organisations which have been involved in discussions include:

Age UK Camden

Alivel

Alzheimers Society

BEING Design TLtd

Big Lottery

Campaign to End Loncliness
City Bridge Trust

Community Development Foundation
Cripplegate Foundation

csv

Department of Health

Design Council

Entelechy Arts

Equal Arts

Frameworksdchange

Guys & St Thomas "Frust

Helen Hamiyn Centre for Design
Integraton in Care

Joseph Rowntree Foundation
Life Story Network

Locality

London Housing Learning and Improvement Network
Mead Solutions

My Home Life

My Support Broker

NAPA

National Skills Academy for Social Care
NESTA

Red anid Yellow Care

SCIE

Skills for Care

The Blue Grey

Objective 6: To promote the creation of new projects aimed at improving mental well-being.

We continued to offer innovative projects, shott courses, and events, each aimed at fulfilling aspects of the nef 5 ways to well-being,
‘These have included workshops on clowning, art and kindness, ephemerality in art, death and dying, various special tours of the British
Museum and special collection visits to Claremont, Japanese arts and crafts, 2 second, beginners tap dance group, and a new regular class
called Courage to Sing, aiming to encourage those not previously "singers” to find their nnique voice, We facilitated and supported
members' own projects and ¢lasses, such as someone who offered to give local tours of Islington as part walking exercise and part local
histoty exploration. .

We have also celebrated together at Christmas and New Year, with the help of local volunteers via The Big Aliiance, and put on
numercus public performances at Claremont, local residentisl care centres and in public spaces, One of these was our World Record
Breaking conga event, with the infamous Ida Barr as MC, and with Derek Roofayel, our ballroom teacher, leading a vast number of
Claremont members, friends, family and complete strangers around a course at Highbury Fields. Supported by Slaughter and May and the
Big Alliance, we set two world records (longest conga wearing hats and largest hat competition) and raised £3,678, with the prospect of
another £20,000 from a local businessman and philanthropist.

Objective 7: To continue to build a sustainable economic model for the chatity.

We continued to increase income-generation from the building, adding more hall bookings and rentals of therapy rooms. We
expetimented with community fundraising with our Conga event {above) and learned a great deal about how to maxitise seturns. We
continued to be successful in securiag grants from grant-making trusts and are confident that the services we offer address real and
pressing local needs (see our outputs and outcomes above). We will continue to grow our fundraising capacity, especially in relation to the
redevelopment of our ground floor,
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Thanks

We are extremely grateful to Rev Tim Clarke and the congregation of Claremont United Reformed Church for their continued financial
and moral support. We are likewise very grateful 1o receive continued financial support from the Cripplegate Foundation znd St
Sepulchre United Charities.

1n addition, the members of Fujian White Crane, who use our halls, raised over £4,000 for us as a result of their sponsored fundraising.
Our thanks go to Dave and Kezry and to all the leaders and participants in those events. Our thanks too to all of our supporters and also
to all our staff, third-party tutors, facilitators and volunteers, for their hard work over what has been another very successful and
rewarding year,

We are particularly grateful to those who volunteered their services for our various activities, especially Kerry Schultz, who runs the tai
chi classes, and to members of the Claremont Users Group, whose feedback and help is always very valuable.

Our intern programme continues to be strong and rewarding, with intern support from one or two graduates every day. Placernents are
for 2 fixed 6 month perod and we invest in training and regular management with them and aim to support individual key learning and
experience objectives.

We had an average of 8 part time volunteers each week, with a much higher number of people volunteering informally. In addition, we
had a large number of therapists volunteer their time. These volunteers constitute a significant economic benefit to the charity and
operating without them would not be possible financially.

Financial review

For the year ended 31 March 2014, the results show a net surplus of incoming resources over resources expended of £2,985 (2013
£10,765) and net assets of £193.393 (2013 £190,408).

Related parties

We refer you to Note 19 of the accounts for all related party transactions. These were all on terms which were wholly at arms length,

Reserves policy

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be maintained at a level
equivalent of 6 monghs' expenditure. The trustees considers that reserves at this leved will ensute that, in the event of z significant drop in
funding, they will be able to continue the chatitys cutrent activities while consideration is given to ways in which additional funds may be
raised. This [evel of reserves has been maintained throughout the year.

Plans for the future

Aims for the Year 2014-15:

1. To assist adults of ail ages in the area of benefit in need of mental health and well-being services.

2. To continue to assist older people, especially isolated people not already engaged in some form of community-based service,
especiaily with regard to their mental welfare, health and recreation needs.

3. To agt as = catalyst in the creation of better standards of well-being services for older people.

4. To promote positive multicultural understanding and friendships across communites to further the welfare and education of local

tesidents, especially those with little previous exposure to or understanding of other cultures,
"To contnue the use of the charity's building as a community resource.

"To continue to build a sustainable economic model for the charity.

Objectives for 2014-15:

1. 'To serve at least 770 older people as core active members, especially those most isolated or otherwise disadvantaged.
2 To provide at least 19,500 awendances,

3. ‘Toserve at least an average of 35 psychotherapy clients and 4 art psychotherapy clients at any one time.

4

To see average CORE scores improve from 2 clinical status to a normal status acress all dimensions for men and women and to
publish our outcome results.

5. To pursue the Esmée Fairbairn Flourishing Lives project.
6.  To promote the creation of new projects aimed at improving mental well-being,
7. 'To continue to build a sustainable economic model for the charity.
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Disclosure of information to auditors

Each of the directors has confirmed that thete is no information of which they are aware which is relevant to the audit, but of which the
auditor is unaware. They have fusther confirmed that they have taken appropriate steps to identify such relevant information and to
establish that the auditors are aware of such infermation,

Auditors

In accordance with section 385 of the Companies Act 1985, a resolution proposing that H W Fisher & Company be reappointed as
auditots of the company will be put to the Annual General Meeting.

On behalf of the board of trustees

Valerie Huet (Chair)

i o 3014




CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees, who are also the directors of Claremont Project {Islington) for the purpose of company law, are responsible for preparing
the Frustees' Report and the accounts in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice),

Company law reqguires the trustees to prepare accounts for each financial year which give a true and fair view of the state of affairs of the
charity and of the incoming resources and application of resources, including the income and expenditure, of the charitable company for
that year,

In preparing these accounts, the trustees ate required to:

- select suitable accounting policies and then apply them consistently;

- ohserve the methods and prnciples in the Chasities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the accounts on the going concern basis unless it Is inappropriate to presume that the charity will continue in operation,

The trustees are responsible for keeping proper accounting records that disclose with reasonable accurzcy at any time the financial
position of the charity and enable them to ensure that the accounts comply with the Companies Act 2006, They are also responsible for

safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irreguiarities,




CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITORS' REPORT

TO THE MEMBERS OF CLAREMONT PROJECT (ISLINGTON)

We have audited the accounts of Claremont Project (Islington) for the year ended 31 March 2014 set out on pages 10 to 20. The
financial reporting framework that has been applied in their preparadion is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

This reporr is made solely to the charitable company’s members, as 2 body, in sccordance with Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s members those matters we are
required to state to them in an auditors” report and for no other purpose. T'o the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the charitable company and its members as a body, for our audit work, for this report, or for
the opinions we have formed.

Respective responsibiiities of trustees and auditors

As explained more fully in the Trustees' Responsibilides Stasement on page 8, the trustees, who are also the directors of the charitable

company for the purposes of company law, are responsible for the preparation of the accounts and for being satisfied that they give a
true and fair view.

Our responsibility is to audit and express an opinion on the accounts in accordance with applicable law and International Standards on
Auditing (UK and Treland), Those standards require us to comply with the Auditing Practices Board’s Ethical Standards for Auditors.

Scope of the audit of the accounts

An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give reasonable assurance that the
accounts are free from material misstaternent, whether caused by fraud or error. This includes an assessment of: whether the accounting
policies are appropriate to the charitable company’s circumstances and have been consistently applied and adequately disclosed; the
reasonableness of significant accounting estimates made by the trustees; and the overall presentation of the accounts, In addition, we
read all the financial and non-financial information in the Trustees' Report to identify material inconsistencies with the audited accounts
and to identify any information that is apparently materally incorrect based on, or materially inconsistent with, the knowledge acquired
by us in the course of performing the audit. If we become aware of any apparent material misstatements or inconsistencies we consider
the implications for our report,

Opinion on accounts

In our opinion the accounts:

- give a true and fair view of the state of the charitable company’s affairs as at 31 March 2014, and of its incotmning resources and
application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the Companies Act 2006,

Opinion on other matter prescribed by the Companies Act 2006

In cur opinion the information given in the Frustees' Report for the financial year for which the accounts are prepared is consistent with
the accounts.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companics Act 2006 requires us to repott to you if, in our
opinion:
adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not
visited by us; or
the accounts are not in agreement with the accounting records and retarns; or
- certain disclosures of trustees’ remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit,

Andrew Rich (Senior Statutory Auditor)
for and on behalf of H W Fisher & Company

Chartered Accountants
Statutory Auditor

Acre House

11-15 William Road
London

NWI3ER

United Kingdom

Dated: .




CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2014

Notes

Incoming resources from generated funds
Voluntary income 2
Investment income 3

Incoming resources from charitable
activities 4

Total incoming resources

Besources expended 5
Costs of generating funds

Costs of generating donations and

legacies

Charitable activities

Classes, activities and letting
Governance costs

Total resources expended

Net income for the yeatr/
Net movement in funds

Fund balances at 1 April 2013

Fund balances at 31 March 2014

Untestricted  Designated Restricted Total Totat
funds funds funds 2014 2013
£ £ £ £ £
49,220 - 84,872 134,002 116,882
4,210 - - 4,210 891
53,430 - 84,872 138,302 117,773
217,992 - - 217,992 202,123
271,422 - 84,872 356,294 319,896
14,233 - - 14,233 14,053
250,495 - §1,917 332,412 290,448
6,664 - - 6,664 4,630
271,392 - 81,917 353,300 309,131
30 - 2,955 2,985 10,765
109,828 80,580 - 190,408 179,643
169,858 80,580 2,955 193,393 190,408

‘The statement of financial activities also complies with the requirements for an income and expenditure account under the Companies

Act 2006,

-10 -



CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)

BAILANCE SHEET
AS AT 31 MARCH 2014

Company Registration No 3453945 (England and Wales)

Fixed assets

Tangible assets

Cutrrent assets
Debtors

Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets

‘Total assets less current Habilities

Income funds
Restricted funds

Unrestricted funds:

Designated funds

Other charitable funds

The accounts were approved by the Board on 04/0‘7 / % l S;

Valerie Huet {Chair)

Trustee

Notes

11

iz

13

i5

16

2014

2,475
208,693

211,168

(48,416)

30,641

162,752

193,393

2,955

80,580

109,858

193,393

2013
£ 4
26,966
5,365
197,075
202,440
(38,998)
163,442
190,408
80,580
109,828
190,408

«11 -




CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2014

1

1.1

12

1.3

1.4

1.5

Accounting policies

Basis of preparation

The accounts have been prepared in accordance with applicable accounting standards, the Staternent of Recommended Practice,
"Accounting and Reporting by Charities", issued in March 2005 and the Companies Act 2006.

Incoming rescurces

Grants ate accounted for in the year in which they are receivable. Grants received in advance are wken to income in future periods.
Income relating 1o classes, lettings and activites represent the invoiced value of services provided.

Resources expended

Resources expended are recognised in the period in which they are incurred.

Resources expensed are allocated to the particular activity where the cost relates directly to that activity. Howevet, the cost of
overall direction and administration on each activity, comprising salary and overhead costs of the central function, is apportioned
across cost categories on the basis of an estimate of the proportion of time spent by staff on these activities.

Tangible fixed assets and depreciation
Fangible fixed assets are stated at cost less depreciation. Depreciation is provided on all tangible fixed assets at rates caleulated to

wiite off the cost less estimated residual value of each asset over its expected useful life, as follows:

Land and buildings 10% straight line basis
Computer equipment Between 12.5% and 33% straight line basis

Accumulated funds

Unrestricted general funds are funds which can be used in accordance with the charitable objects at the discretion of the trustees.
Designated funds are unrestricted funds earmarked by the management committee for specific purposes.

Restricted funds are subject to specific conditions by donosrs as to how they may be used. The purposes and uscs of the restricted
funds are set out in the notes to the accounts.
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CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2014

2

Voluntary income

Donations and gifts

Donations and gifis
Uurestricted funds:
Claremont URC rent grant
Csipplegate Foundation
Garfield Weston Foundation
White Crane Fundraising
Conga in the Park

Other donations

Restricted funds:

The City Bridge Trust

Richard Cloudesly's Charity

The Heney Smith Charity

Acts Council Of England - Big Dance
Lloyds 'FSB

Islington Giving - Social Prescription
London Borough of Islington

Esmée Pairbairn Foundaton

St Sepulchre

Atrts Council Of England - Summer Arts Festival
Awards for All - Big Lottery

Investment income

Enterest receivable

Unrestricted Restricted Total Total
funds funds 2014 2013
£ £ £ 4
49,220 84,872 134,092 116,882
11,600 11,000
15,000 10,000
10,0600 2,637
4,201 4213
3,678 -
5,341 -
49,220 27850
2,833 33017
- 7,500
22,500 -
- 1,000
4,167 -
19,705 11,115
- 500
30,000 30,000
5,000 5,060
500 -
9,167 -
84,872 89,032
2014 2013
£ £
4,210 891
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CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2014

4 Incoming resources from charitable activities
2014 2013
£ £
Classes, activities and letting 217,992 202,123
Included within income relating to classes, activites and letting are the following:
Classes and Activities 46,051 41,396
Letting of Facilities 145,941 134,817
Contract fees from LBI for Centre 26,600 25,910
217,992 202,123
5 Total resources expended
Staff  Depreciaton Other Total Total
costs costs 2014 2013
£ 4 £ £ L
Costs of generating funds
Costs of generating donations and legacies 14,233 - - 14,233 14,053
Chatitable activities
Classes, activities and letting
Activities undertaken directly I 116,529 3,657 154,935 275,121 240,374
Suppott costs | 38,132 : - 19,159 57,291 50,074
Total 154,661 3,657 174,094 332,412 290,448
Govgmance costs - - 6,664 6,664 4,630
168,894 3,657 180,758 353,309 309,131

Governance costs includes payments to the auditors of £6,664 (2013: £4,596) for audit and accountancy fees.
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CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2014

6

Activities undertaken directly

Other costs relating to classcs, activities and letting comprise:

Professional Fees

Rental and Rate Charges
Sundry Operating Expenses
Training

Telephone and Fax

Centre Activity Costs

Building Maintenance

Support costs

Other costs
Staft costs

Governance costs

Other governance costs comprise:
Audit Fees
Bank Charges

Trustees

2014 2013

£ £
13,200 2,859
12,996 14,189
14,016 12,744
1,330 2,185
2,128 2,052
81,471 60,825
29,794 24,555
154,935 119,409
2014 2013
£ £
19,159 18233
38,132 31,841
57,291 50,074

2014 2013

£ £

6,664 4,506

- 34

6,664 4,630

None of the trustees {or any persons connected with them) received any remuneraton during the year, nor were they reimbursed

for any expenses during the year (2013: £nil).
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CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2014

10 Employeces

MNumber of employees
The average monthly number of employees during the year was:

2014 2013

Number Number

Administration 5 5
Employment costs 2014 2013
£ L

Wages and salarics 148,848 146,828
Social security costs 14,140 14,125
Other pension costs 5,906 5,900
168,894 166,859

The number of employees whose annual emoluments were £60,000 or more were;

2014 2013
MNumber Number

£60,000 - £706,000 1 1
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CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS {(CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2014

1

12

13

Tangible fixed assets

Cost

At 1 Aprl 2013
Additions

At 31 March 2014
Depreciation

At 1 April 2013
Charge for the year

At 31 March 2014

Net book value
At 31 March 2014

At 31 March 2013

Debtots

Other debtors

Creditors: amounts falling due within one year

Other creditors
Accruals and deferred income

Land and Computer Total
buildings equipment
£ £ £
17,756 8,210 26,966
3,528 3,804 7,332
21,284 13,014 34,298
1,967 1,690 3,657
1,967 1,690 3,657
19,317 11,324 30,641
17,756 9,210 26,966
2014 2013
£ £
2,475 5,365
2014 2013
£ £
11,085 13,842
37,331 25,156
48,416 38,998
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CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2014

14 Pension and other post-retirement benefit commitments
Defined contribution

2014 2013
£ £
Contributions payable by the company for the year 5906 5,906

15 Restricted funds

"The income funds of the charity include restricted funds comprising the following unexpended balances of donations and grants
held on trust for specific purposes:

Movement in funds
Balance at Incoming Resources Balance at
1 Aprit 2013 IES0UICes expended 31 March 2014

£ £ £ £
The City Bridge Trust - 2,833 (2,833 -
Hsmée Fairbairm Foundation - 30,606 {30,000) -
Islington Giving - Social Prescription - 10,703 {10,703 -
The Heney Smith Charity - 22,500 (22,5003 -
Lloyds TSB - 4,167 (4,167) -
Arts Council Of England - Summer Arts Festival - 500 (B00) -
Awszds for All - Big Lottery - 9,167 {6,212) 2,955
St Sepulchre - 5,000 (5,000 -

- 84,872 (81,917) 2,955

'The City Bridge Trust: This grant supports the Creative Director's post.

Esmée Fairbairin Foundation: This grant is helping to fund a three year project called Flourishing Tives, The project aims 1o define
and promote best practices for delivering well-being services to older people.

Islington Giving - Social Prescription; We worked in partnership with Islington Giving i creating a Social Presceiption programme
aimed at getting GP's to refer approprizte patients to activities at Claremont and other charities. The project was for a year and
funded 2 new 2 day/week post.

The Henry Smith Charity: This grant was testticted to supporting the post of the Centre Manager/Clinical Manages post.

Lloyds TSB Foundation: This three yeat grant is to support the role of Membership Engagement Officer, a post designed to work
with higher needs older people.

.18 -



CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2014

15

16

17

18

Restricted funds {Continued)

Arts Council of England - Big Dance: This was a grant towards our participation in the Big Dance festival. We led 2 project
involving local older people, homeless people and office workers and stadents in a public performance piece held in the N1

Shopping Centre.

Awards for All - Big Lottery: This grant was to support a new bereavement service at Claremont aimed especially at older people.

St Sepulchre: Grane to support music and dance activities for older people from the area of benefit.

Designated funds
Movement in funds
Batance at 1 Incoming Resources  Balance at 31
April 2613 resources expended March 2014
L £ £ £
Emergency fund 80,580 - - 80,580
80,580 - - 80,580

The designated fund is kept by the charity to be used in situations of emergency, This was previously a building development
fund, which represented the amount of the charity's reserves allocated to undertake ongoing maintenance as well as major
redevelopment of its building,

Analysis of net assets between funds

Unrestricted Designated Restricted funds Total
funds funds '

£ L L £

Fund balances at 31 March 2014 are represented by:
Tangible fixed assets 30,641 - - 30,641
Current assets 127,633 80,580 2,955 211,168
Creditors: amounts falling due within one year (48,416) - - (48,416)
109,858 80,580 2,955 193,393

Commitments under operating leases

At 31 March 2014 the company had annual comemitments under non-cancellable operating leases as follows:

Land and buildings
2014 2013
£ L
Expiry date:
In over five years 13,000 13,0600
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CLAREMONT PROJECT (ISLINGTON)-

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2014

19 Related parties

The Charity leases the Claremont Building from the United Reformed Church Thames North Trust (registered as a charity and
trustee for Claremont United Reformed Church). The lease was entered into in [December 1999, for a period of 28 years, ata
rental of £13,000 per annum. The church has also agreed to provide income of £11,000 per annum until December 2014 to
support the day centre activity of the charity.

The church also rented hall space in the year costing £4.000 (2013: £6,400).

David Brain and the Rev. Timothy Clarke are also trustees of the Claremont United Reformed Church.

During the year the charity received rental income of £16,413 (2013: £16,638) from The British Association of Art Therapists.
Valerie Huet, a trustee of the Claremont Project (Islington) is the Chief Executive Officer of The British Association of Art

Therapists.

Alf of the above transactions are wholly at arms-length,
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