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CLAREMONT PROJECT (ISLI NGTON)

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2008

[he trustees present their report and acoounts for the vear ended 31 March 2008

caceounts have been prepared in accordance wath the acer wnnng pobicies set out moaore 1 1o the dccounts and « omply wath
the chanty's giwerning document, the (¢ ormpantes Act 1983 and the Statement of Recommended Peaeric e, "Acoounting and

Repornng by Cha tesped in March 2005

Structure, governance and management

[he Claremunt Propect (Islington) 8 a registered chanty (no 70611 and 3 compane hmgred by guarantee (no. 3453945 and

s guvermned by s Memorandum and Aen of Assioctition

Nome of the trustees has ans beneficial mrerest 1w the co Al ook the trustees are members of the company and puaraniee

to comtibute {1 10 the event of a windin

ited by the [+ 1LY

The rrustees, who are also disectors firr the pumose of co law are app

¢ that the Board comtams a

1 needs of the Board and particular ro ensus

We recrut new Board members on the b

guod mnge of skalls, expencnce, perspes and expernse. Recnutment s by 3 vmnal recommendanon and

’ s Hna:d members

advertisng, specifying the particular skills required. Personal recommendation

advisors and users of Clacemnnt services. A hidate rneets first with both the Chair and Executtve Directior bef

mvited to meet other Board members, which 1 fallowed by 2 formal inter

Baoard members. The Claremont Unired Reformed hurch maintams a aghrt 1o

od

Electuon t the Board 1 by a vote of exist

have two of s ippotatees on the Board ar anv vne ame and appontees need to be approved by a vote of the entre Bow

The trustees who served during the vear were

David Bramn

Ter Seurd

zel Cunningham Respned 23 \pnl 20067
Valene Huer (Chae

Kayv Temnor

Ben Gatherer (Treasurer) \ppomted 23 Apnl 20417
|

Jane Sweet \ppointed 23 Apnl 2007

Induction and training of trustees

¢ chanty and spead time with m

ng about the vanous operations of the chadiv, Those trustees with parncular mrerests 1 lepal and financia

activities and histooy of

New trustees are provided with backpround matenal TS

of staff learny

marters {th

¢ Company Secretary and Treasurer, for example) are bricfed in detad on processes, sysrems. reporting pricedures

wnon systems Trustees are also mnvited 1o meet users of ¢ laremont's services

anid are given approprate direct access to inform

Running the chanty

O Vear ['!'u_ |1|u:;f Lels simatopd .‘.:rcn.'.'t-ﬂ .|r1|': IVErsSEEs th ]‘>!'--|‘~|;I

The chuairy's governing body, its Boand, meets 8

tteelf mn detaled operatonal marters and decisions

perauons of the chaaty but does not penerally inv

Responsible o the Board 1s the Chief Executive Officer, Paul Tiasimnk, whe

i v arend and report 1o Board mee

ement of other staff, alsn recommend pabicy to the Board for

Paul manages all apemittonal murrtes, including man

s discussion. The Chief Executive Officer 15 not suthomsed to commit the chanry to any sngle new expenditure aver £2,000

withour poer board approval. All expenc © requires at leasr two signatures, o huch must be from a Trasree

es staff and the Board on

advis

There 15 2 Users Commurtee, which s made up of those using Claremont services, which

neets monthly. Some Board members are also users of § Jaremaont services ar havs

vanous aperational matters and this groug

-re 3 confher of interest may anse, Board members declare their interest and

ather pot al comtlicts of mnterest In all cases wl

remove themsehves from the meenne




CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2008

Related parties
Fhe Charty leases the Claremont Building from the United Refurmed € hurch Thames North Trust (regstered as o charry and
truste for Cliremont Ulnioted Reforms d Chureh) The lease was entered inns iy December 1999 foir o ru'ri-hi of 28 years,_ at a

reatal of L13000 per annum The chaurch also agreed 1o provide incamie of 411066 per annum unnl December 200K 14

support the day centre actvity of the commpany

WIng rrustecs have commaon tnstees p with the « igamsatom Usted below
David Bran and Peter Searl

Claremont United Reformed Church

Risk management

The trustees have assessed the major nsks 10 which the chaaty s caposed, and are satsfied that systems are n plice tu

lgaie 1'!'.[‘- sure 1 the &gy nisks

Objecuves and activities

Y3 abjects are to promote such chanrable pumposes a5 the trustees shall think fit. in pacticy i theugh not heted 1o

: Landon Borouph

protecting and presereing the welfare, health, recreation, and educatian of th

of Ishagron and surtounding areas and ¢ ng poverty, sickness and diseress

vear, the chanty had the f ant aims
] T 4

1 Lo asspsr older peaple, especally rolared

ople not already engaged o s form of community -based service

v with lt:j.'_.nd o their mental welf: , health and rec reanon neegs

2 To grow the chanty's user base of vlder peaple
3 Tor assiar adults 1 the area of benefit in aeed of mental health services and to tncrease the numbers of those served

4 I v Of o ts-n-health communiry-based senvice

»connnue to add to the channe

C Arts ?;ll'E"'lf‘-El‘ af

.1 the wellare and

3 To promore posiive mulnucultural understanding and fetendshups aceoss communines

bttle previous exposure to g iy of other culm

education of local residents, especaally those wit

6 Iy commtinue 1o nvest in the devels pment of the chanre's budding as a4 communiry resource and base for activities

To connnue ro butld 4 wustanable econimie model tor the chaniry based in part on tncome penerated fown t

the Claremont butdding

Ihe chanty had the following nbyectives foe 2007 - 2008

I Fer seove ar least an addittonal 100 older people (new members)

2 T provide at least 1000 sessinns/ achvitie

5 [ serve ur least an avempe oof 27 psvchatherapy chients und 4 arn psvehotherapy el A any ane e

: ' see statistically sgribicant posinve mavement on all measures of chinical evalisaton seores (€4 RE) and an

cal status (e o reharn oo

average end score below the threshaold fror o

) Fo add to the number of activities g offer

G ['o run monthly cross-culrurl evens (stagnne in June)

7 [u renovate the Uppes Hall

L T maximise appropriate use and ineeme from office and hall lettings




CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2008

Achievements and performance

Pretauls of rhe achievemenrs of the « uiye the vear were as follows

o serve at Jedstan addinngal 100 clde peuple (new membegy)

Olnective |
132 new older people join as members of Claremont dunng the vear in addion 1o previously enmolled me

W had

tutal active membe rshup a1 vear end was H41. (We revised our previous defimition of membesship numbers 10 exclude those

nbers (Our

stll ceptstered with us but whe are uettve A member 1 automitic ally removed from vr darabase

abter 3 months of o

attendance  [f someone ren

us atter this nme, as some du, often alter an illness. 1

are ol €ourse tree o reponn

exceeded our target of 100 for new members as a result of the very pasitive impact of our outreach work and our thanks go 1o

raft members Sard Nosbie, M

i Trasink, and Lonws Lappin for their stecing efforts in successhully engagimpe wirh

rus work was funded by The By Lovery Fund programme  development for

previousty asolated peaple. Much of

iserated ‘excluded older people) and The Bodee Howse Trust (outreach to solared excluded ol

r people), prants which come

ta an end part way through next financial vear

Ubgecuve 2 To provide ar least 1000 sessions/ activities

We provided 1,138 ssssions over the vear, nor i luding vne-to-one psychot

ot psvchotherapy sesswons and clients

Ibese were conducted by 27 ses

sion Bacthinrors. Thes rotal included 3 art psychotherapists, T drama therapist, and 1 musi

erapist. In addinon there weree 9 psvchotherapists seeng one-teeone clients

s eprve at leasy A0 dverage of 25 :-.--L-l-l.-.r;l

rapy clients and 4 4t pevchothempy clienss 31 any one time

1 average of M psychotherapy and art psyche

therapy clients at any one fme (

ang the vear, up from an averge of

23 psvchotherapy clients lust vear Although we inereased the numbers served by engaging mare thecapists, demand for our

services siruficantly outstnpped our capaciry f

15 The r

r provision and unformunacely we had to elose viyr w aung lists on 3 regular

an obsvacle to adding new capaaty was financual primanly the costs of s

n, thempusrs' fees, and room

use coats (the apportumiy cost of using 3 raom that we could let (o others) Fusther, we wdentified that ra grow the seovice
MEAns increading manigement capaciry in vieder 1o HANARe Asiscssments asspmaments, therapist ERLInes, '-'h-'”]-'.'-"' tor b »:-;1:_._:'.
upe 1o be able ro develop the service further vver the next few years and this will alevest cerrainls depend on externul
g Olur ared ol Lomdon rematns vae of the country's most needy 1n teams re onl

e of 3 very tew seovices offening byw cost, lunger term therapies

Lo see stannnicully sipmificant positive movement on all mcasures of climcal evaluanion scoe

average enil scoce below the theeshold foc clinical status Qg a retum 16 "gommal” L
A &

ACORE) apnd an

noted n 15

previous years' reports, we use the widely r parded Chnucal Outcomes i R ation (CORE) system fis

wutcomes evaluation of our climeal wock. Based on these e dudttong, we have

stgmnicant posinve change for

women clients The average ovenall score for women started af 3 clinical level (ie nor within the "aor

al” range) and for men

swores were well above that level The "Funcnomee” dimension (one's abidire to with Lfe and pet things dione the
m ¢ tor onir clients ar the start of therapy, with men' averape start 0 it dimensiom being almost dooble
rhat of chintcal threshold, well beyond "normal” The averages for our chients ended

Il within the normal range, with
and Well Bemng) We also <aw consid |

tns in women's "Rask" scores; a 7170 decrease i the nsk of violence towards ork

stansticadly significunt movement on all dimensions Rk, Functis mung, Prol

s and (or suctde

These are excellent results and they demonstrate ven clearly how eftecnve our service o s to be tor our cheats. We are

grateful 1o Richard Cloudesley's Chanity for s st r of this service

Obsective 5. Tes add to the pumber of actvines on offer

We added to vur cervices thrugh pactnent

with Room ro Heal (provision of a therapy

toeture] and with Sadless Wells (2 salsa pre up and a dances from the musicals

workng closely with organizanons such as the Bansh Association of Art Theran

Fujan White Crage, and The Roundabout Go up |

Objective 6 To rug monthly cross-culrugsl events (startne i Lo

H

We ran 10 "Culture Shock”

cessful events, which combined performanc ¢, thscussion and

support of the f'r:pn[( wate Foundanon, we wall be connr g the programme next

uded Nitopa Afncan Da

Lurkish and Kuedish Folk Music and Dance ¢ wroup, Canbbean Steel Band

Bollywood Deeams Dance ( ompany, Egyptian Dance snd Music, Scomsh Dance and Music with fames Fairburn, Flamenis

vith Sanudra la Espuehina, and Irsh Duance and he Beer and Bacoy Band




CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2008

O e rgnovate the Upner Hall
We r the Upper Hall, inclu b @ i dasce/ ot e This wark was also upported by the
Capplegate Fourdaton, 1o whom we are muost grare ful

: 8 1o maxinuse appropoate i from office and hall Jen

\s noted 1 last vege's report, the Clod Ensemble vacated the fisst floor of the Clirermont b

s

at the end of March 200

We were pleased o offey short-term emenvency low cost sccommodation to The Lann Amesican Elderly Project TLAEP). whe

LAEP offers a rar

lost thetr previous home due 1o redevels

je ob services samular o Claremont's but aumed §pree ifically

i Laun Amencan elderly
wt LAEP wall b

and events for members of both organizstions and there w as some success wirh this dunng the vear

Cliremont granted LAEP a lease which ends 1 January 2000 by which time it

d an affuedable permanent home elsewhere. ( larememt was keen to entouage cros

[he changes to the first Ao also meant that we cold run some more of ouE own acts

= 3 3
and these have included rhe

Room 1o Heal group and some of the Sadless Wells chsses. We have also been able to let hall space in the evenmgps to

groups consisrent with our aims and obiecrives penemanng addinonal core mcome

This vear we sard goodbre 1o Communiry Lin A Nanonal Voice as a long

term tenant. A Nanonal Votce camparens on behalf oof

Discussions wath our landlord, Thames North Trust (a charinble trust of the Unwed Refis Churchj, abvut obtwnng the

i of our budding or 2 100 vear + lexse continued. Unfartunately no propress wae spite the suppart of the local

urch. We will cantnue with the sul ! remander of our 28 vear lease and mav renew that term tor annthar 28 ve

1sta

the aext rwo 10 three years, well before the expiry « ertginal, i order 1o secure long rerm plans for building devel:
Financial review

For the vear ended 31 March 2008, the results show a het Oming resources over resoltrees expended of £33
20517 £15.931) and ner assers of L164425 (2007 [159.029

Reserves policy

It ss the pubicy of the chanty thar uarestricted funds « have not been designated for a specific use d be mantamed ar

i level of ar least £15,0000 The aim s 1o b mads to clode the chanry down i an oderdy fashion i the event 61 1

| thre

widden reemnation of chanrable activities erves has been mainta migthonst




CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2008

Plans for the future

Next binancial vear, the chardry bas the followme st cant mms and obecrves

H Foo assst adults of all ages in the area of benefit in need of mental health/ well bemng services snid to mierease the
numbers of thise seeved

2 ['o develap our minsgement priscesses and monitoring for our mental health sc ftoanvesnigare jolng
nattonal benchmiarking schemes and guabity systems

5 [ continue t achieve saypmificant Pt € muivem o chient CORE scores

] P continie to add to the charnr of tnavvitive arts therpies and asts-n health communitv-hased senvioes
and i particular to explore the deve ot antmal assisted therapy | AAT) and shoet elducanional courses

3 To continue 1o assast plder peaple, espea solated people nor aleead wed in same foom of communiry based

e, espectally with repard 1o tr ment lare. health and recreanon needs

( [ maintiin the chanty's active user base of oldes people at around 440 TS

7 Lo promute positive muln iral unders e and frendships aceoss communmties to fusther the welfare and
educnnon of lucal residents t'\}'('\'i.ﬂ.]‘. these with lirtle Previous exposure fo or El"J-Jrr\'.1|n_|_:1‘;_-; of urther cultures

4 ['o continue o invesr i the devele spment of the chaney’s butlding as a commuay resouree and base for activities

9 l'o continue ro build a sustamnable economic model for the chanty based 1n part wome generated from the wse of
the Claremont buldmg; ro revie mngs and usige and in parocalar t let fiest floar spaces =0 as 1
wehd greater income

10 Te

Thanks

Ye were very :_ET'.IH.TI.[E Iy recerve dont

ncial an nomn! Unated Retormed Church A

morl suppo from Clar

menfioned carlier we also recewved significant financaal support from the Big Lortery | i, the Bradge House Truat, Richasd

1

I the l.r:p[\;

7'y Cha

[n additon we are mowt gratefisl 1o the memben of Fujan White Crane

d over L3500 fiar us a9 a ce “sponsored endurance stunces™ Oue thanks 1o all of our suppodters and also

I-pacty turors, facilitatos and volunteers, for their hard work over whar has been snother very succissful

We are parucularly prateful v thowe who « cered thetr services for our vanous activinies, especially Kerry Schultz. wh

runs the tu chr classes, and Mara Lieven and Hansko Chuba whis (re \PeC Ty assested with the arr therapy and craft goaup:;

he number of nom-climcal volunteers fell from an sverape of 7 part-time peaple over the counse of a week 1o 3 This was

My due to a Lli"}f<_' Y oir i'»u'r oy mowe awuy In '.]I'r!Tr] rerem ‘r\f.“L-“,._;:rn fer Posculs 00y ::,1-__.- term comTuniimente by

We nosw ask for & minunmum commatment of six months, although we prefer at least 2 vear. Thas is pomarly i owe
clients’” best interests but also serves the voluntesr, masmuch as 1t poovides time i good relannships and learn
the specaltsed way we work Our 9 paycho all work for us on a voluntary basts and therefore consnture a spmificant

ecom mmue benebtr to the charity

Disclosure of informarnion 10 auditors

uom of which they are aware which 15 relevant 1o rhe aodit, but of

Each of the dicectors has confum

autitor s unaware They have further confirmed that they have take

which 1 approprate steps to tdentify such eelevane

mformanon and o establish thar the suditors are aware of such information

Auditors

In accordance with section 383 of the C

det 1985, a resolunon proposing H W Fisher & Company be

reappointed as aud: vthe Annual General Meceung

On behall of the beard of trustees

Valene Huet (Chair)
l rustce

Dated

o




CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees are responstble for prepanng the aceouars in sccordance with applicable liw and United Kingdom Gener

Accepred Accounting Pracuce

anidd fasr view of the state of

fLompany law reguires the trustees to prepare accounts for each financial year wh

chanty and ol 1its incoming resources and application of resources, el

i
tts net ncoie and expendinure For

I prepanng these accininty, rhe trustees are re quired
select suitable accounting policies and then apply them connstently,

mmake judgernents and esumates that are reasor

preparc accounts on the gang concem basis unless 1t 15 imappropriate to presume that the charty will conunue 10

aoperat

The rrustees are responsible for keepmg proper aceounting cecords that disclose with reasonable accuracy at any nme the

fimanaal posimen of the chanty and which enable them to enture that the account comply with the Companies Act 1985

are also responsi the assers of the charty and hence for taking reasonable steprs for the preventon

and detection of fraud and other trrepy

-6




CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF CLAREMONT PROJECT (ISL

IGTON)

We have | ; Eshnpron) for the year ended 31 Macch 2008 ser ot on i

podicies setout on page 10

[has ceport s made solely 1o the compant’s membens, as a boady, 10 accordance with Secton 235 of the Companies Act 1985

Chae auddit woogk has been undertaken so

we might stare o the company's members those matters we are reguired iy

te them in an auditor’s re port and for n

purpose. To the fullest extent permatted by law, we do ment ACCCPL 01 assumie

sxd the « CHTIPpAny ¢ membery as 2 body, For our atsehit work, for this re ot or

responsibnbity to anvone other than the

tor the opintons we have lnemed

Respective responsibilities of trustees and auditors

Vs descnbed on pape 0, the rmustees

re alsa the directors of Claremont Projecr (Ishneron) tor the purpose of compan

law, are responsible for prepanng the Tnstees” Repurt and the accounts i accordance with apphicable law and Unired

countng Standards (United Kingdom Geneally Ac -.t.']‘]r.'ti Acoounnne Pracnce) Our responsthility s 1o awdi

n accordance wirth relevant legal and regulaton requrements and Internanomal Standads on Audinng (UK and

Vou our Omoon as o whether the accounts

¢ 2 true and farr view and are prop

tiy preparcd 1 accordance

with the C

ues Act 1985 We also report 1o vou whether n oue opison the mnformanon @ven in the Trustees' Report s

conststent with the accounts, if the chaor S 00T Kept proper accounting records, 1f 1 recerved sl the informanon

and explananons we sequire for our audiz, or if mformanon specified by law e mtees remuneration and transicnons

with the chariry is aot disclised

o intormation contuned in

Report, and conuder whe sstent wirh the audited sccounts

We read ok
We ¢

with the accounts (g responsibiliiies do not extend roany other informanen

nssder the impheanons for our repoa if we

cCOme aware of any APPAren! oussTalements oy matertal mconsivieno

Basis of opinion
We ¢on

Practices Board An audit include examinatirm, on a4 ley

ucted vuir wudir in accn wth Iatemanonal Standards on Audinng (UK and Leeland) tssued by the Audinng

t by 15, ol evidence relevant 1o the amouns and ey

dosures o the

seeounts. I1oalso ncludes sn wssessment of the apmificant estimates and judgements made by the trustees in the prepiration of

aceounts, and of whether the sceounnng policies are approprate to the chann's crcumst

comsistently applied and

.a\l.'(n":.‘tc:'- wiscl

vemed our audit s as 1o obtan all the informanom and o considered necessary

ATIATTE

with sufficient evidence 10 give reasonable assumance that the aceounts are free from marenal

sstatement, whether cauded by fraud or other treepulanmn or eeror In formune o we alsoo evaluated the owverall

adequacy of the presentation of wfarmation i th

Opinion

in

fhe accounts gve a trie and tur view i accordance with Umted Kingdom Generally Accepred Accounting Pracrice of
i

©s And

the state of the chanty's affuis 25 ar 31 apphcation of resources m the
1

year then enided,

the sccounts have heen properly prepared in accordance with the Ce wnpanies et 1983, and

the infarmation gven 1n the Tristees' Reporr 1 cimsistent with the accounts

H W Fisher & Company

rtered Accountanis

Kt?._':\l’( ted At

Acre House, 11-15 William Rivad

~d




CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2008

Unrestncted  Designated Restricted Total lotal
funds funds funds 2008 N7
Notes £ r £ £ {
Incoming resources from generated funds

Voluntary income 2 26,033 F 69,127 95,160 T4 030

[nwestment income 3 7.212 - - 7.212 601~
33,245 - 69,127 102,372 50047

Incoming resources from channble

acuvities 4 157,008 - - 157,008 | 63 547

Total incoming resources 190,233 - 63,127 259,380 246,394

sgurces expended 5
Costs of generating funds
Cians of generating donatons and
legacies 19,188 . . 19,188 13530
Net incoming resources available 171,065 - 69,127 240,192 227055
Chantable activities
Classes, actvinies and lething 153,146 2.673 69,127 231,946 207 635
Csovemuance costs ] 2,850 - - 2,850 | 469
Total resources expended 175,184 9673 69,127 253,984 3246603
Net income /(expenditure) for the yeur/
Net movement in funds 15,069 (9,673) - 5,396 15,931
Fund balances at | Apnil 2007 59,029 100,000 - 159,029 143,094
Fund balances at 31 March 2008 74,008 90,327 " 164,425 159029

The statement of Bnancial activities also eomplies with the e guirements for an income and expenditure account under the

Comparues Act 1985




CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEET
ASAT 31 MARCH 2008

Current assers

Debrives

Cash at bank and in hand

Creditors: amounts falling due within ane

yoar

Total assets less current liabilites

Income funds

Uneestacted funds

Designared funds

(Mher chanrable fuands

The accounts were approved by the Board
\.
[
Valerie Huer (Chaz)
Trustee

2008
Notes L i
1 1¥,905
178,374
197,279
12 {32,854)
164,425
14 90,327
74,098
164,425

. ,‘Z’-’;}J’Uu 3

-1.992)

159 020
]J",{'._| WM}

5% (2
1 :\‘I. Y



CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2008

1 Accounting policies

L1 Basis of preparation

T}

e accounts have been i~r{]‘.ar'."i 0 accordance with applic able accounntng standards, the Starement of Recommended

Practice, " Accounting and Reporting by Chartties”, tssued in March 20035 and the O smes Act 1985

1.2 Incoming resources

Creants are accounted tor i the year w which they are tecervable Granis recetved mn advance are taken 1o income 1

firture pends

Incoume IL':;.l’iru{ LLRS l-l"‘i"_ 1:7-'5!‘-'." and activites refresent the invinced value of ¢

prowide |

L3 Resources expended

Resvurces expended are recopritsed i the perod i which theéy are incurred

Resources expensed are allocared to the particular scavity where the cost relates directly o that actvity. However, the

cost of ovenall direction and administmnien on cach activity, comprsing

head costs of the ce

tunction, 1« apporhoned across cost categones on th

s of an estimate of th

statl on

those acrvines

14  Accumulated funds
Unrestncred peneral funds are funds which can be used in accondance with the charitable obects at the discretiom of the
rrusteces

Destgnated funds are uneestacted funds earmarked by the management committee fir specific pumoses

Restrcted funds dre subject to speafic condinons by doners as 1o how they may be used The purposes and gses of the

restocted funds are setout i the notes o the account




CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2008

2 Voluntary income
Unrestricted Restricted Tortal Fostal
funds funds 2008 2007
£ L £ {
Donatrons and gafis 26,033 69,127 95,160 IS NIAT

Donanons and gifes

Unrestricred funds

Claremont URC remt grant 11,040 11 0060
Coapplegate Foundanon 10,000
Sundry contmbutions 50133 2109
26,033 13,109
Restocted funds
( :lr'l‘il.: ite Foundanon 9475 S THH)
Badee House 235 000 2540040
Big Lattery Fund 31652 W1.921
Richard Cloudes)ey 3.000)
69,127 (0,221
3 Investment income
2008 2NET

Inteeest recervable 7.212 (017
N Incoming resources from charitable acuvities.
2008 2007

£ £

Classes, acovites and lerting 157,008 160 547

Included wrthin income relatinge to classes, sonvines and letting are the following granes

Classes and Acnvines 27 1538 13,454

Lerung of Facihities 106,629 117,847

Comtract fees from LBl for Centre 28,221 27,216
157,008 1640347




CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINU ED)

FOR THE YEAR ENDED 31 MARCH 2008

5 Total resources expended
Staff Other Toral Tinal
Costs custs 2008 3
£ £ £ {
Costs of generating funds
Costs of generattng donations and lepacivs 19,188 5 19,188 13,539
Charntable activities
Classes, activines and leng
Lenvities undertaken directly R34 V6,038 177.072 172 804
SUPPHRT Ciasts 23.558 29 310 54 K74 16,851
Tisral 105,992 125,954 231,946 209,635
Governance cosis . 2 850 2.850 1,464
125,180 128,804 253,984 224,663
Grovernance conts includes payments to the auditors of £2.850 (2007 11 469) for audir fees
6 Acuvities undertaken directly
2008 2087
£ !
Onther casts relatnyg 1o classes, actvaties and letting compnse
Renral Charges 12906 1299
Sindey Operanng | Apense 6.0 14,055
I'raining 040 60313
Hire of Office Equpment $ 19
lelephitie and Fax 1 50R 1.558
Centre Actvity Lty 50,361 12,840
Fransport amd Volunteers 1,387 2.224
i’n;::x‘:}s'.:,; Maintenance 20230 17,5990
Catening Supphies and Equipment 2 N
96,638 104,701
7 Support costs
2008 207
i i
{hhes -‘-1!\?".:‘! Cosis Ci .|'r|!\n-.('
Oeher cimps 29 316 12492
Ntaff cost 25,558 24,35
54,874 36,851




CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2008

. Gov ermance cnsis
2008 20007
L {
Other govemance €osts o HIPTISC
Vadi Fee 2 850 1 b4
2,850 1.4
9 Trustees
Mome of the trustees (or any pervons coanected with them fecenved anty remuneration ‘_!'I‘.".T‘._-.* the year, nor were they
retmbursed for any expenses dunng the year (2007, £rul)

10 Employvees

Number of employees

The average monthly number of empliovees duang the vear was

2008 2N
Number Number
\dmuinistratinn 5
2008 2007

Employment costs

£ {

o s And shincs 114,377 o I
Socril scourity costs 10,503 -
25,1580 106,001

There were no employees whose annual emoluments wen L60,000 3¢ more
: S0 2008 0007

£ {

18,905 | 404

(ther debror




CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2008

12 Creditors: amounts falling due within one year 2008 2007
lases and sl secuney cisis 2,428
L Mher creditors 6,034 2 630
Aecruals and deferced income 24,392 10,342
32,854 21,992
13  Restricted funds
The mcome funds of the chanry include restacted funds compristng the following unexpended halances of donanons

and grants held on rrust for speafic purposes

Movement in funds
Balance at Incoming Resources Balance at
1 Apnl 2007 resources  expended 31 March
2008

i,
"~

% £

( mpplegate Foundation - Culmire Shock 3,600 (3,04
Capplegate Foundanon - New floor 5875 5875
Brdge House Trust - Outreach Officer 25 (0¥} (25,0000
By Lottery Fund - Devels piment Manager 31,652 31.652
Richard Cloudesley 1K) (30001
19,1 ).137
Culture Shock s a monthly program of events aimed ar facilitatng the engovment of mulnouliiral [shngron theouph
dan £, My and ather ac fviies
e Capplegate Foundation provided funding towards the cost of a new sprung oo in the | 'pper Hall
the Badge House Trust funded the cost of an Outreach Otfficer 1o locate and engaee with solated older peaple in
!-'.I!‘._;Fv n
Fhe Big Lottery Fund funded the cost of 2 Development Manager o develop a program of acnvines for wolated

ldee people in Islington

Richard Cloudesley pr wided funds for Py Hist ':::"'.ir\'- ervices for local residents

14




CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2008

14 Designated funds

Balance ar
1 Apnl 2007

Bulding dev clopment fund 100 01

Movement in funds
Rt"ﬂiu[t't‘ﬂ BJ!J""!’ at

expended 3l Masch 2008

Incoming

resaurces

90327

[ W) W

90,327

The building development fund represents the amount of the chagn's

mantenance as well as mayor redes elopment of its budding

—
L

Analysis of net assets berween funds
Unrestncted
funds

Fund balances at 31 March 2008 are represented

Designated

allocared o undertake oneoLnge

TESCIVES

Restricted Toral

funds funds

£ £ £

b

Curment assers 106 952 i 32 197,279

Creditors amounts falling due within one vear (32.854 (32.854)
74098 M) 327 164,425

16 Commitments under operating leases

Tunitments

At 31 March 2008 the channy had annual o

Expiry dare

Vover HIve vear

17 Related parties

the Claremont Bul

“laremuns L

The Chariry leaves

chanty and trustee for
5

of 28 years, at a rental of £13 000

W annum

December 2008 10 support the day centre ity of the company

The fo

David Brain and Peter Seard

Claretnont United Refisrmed Church

under nem-cancellable o

r trom the United Reformed Church
tormed Chuech) The lease wWas enfered int

The church also agreed 1o pom

perating leases as follows

Land and buildings
2008 20

£ {

13,000 | 3.000K)

Thames North Teust frepistered as a

] vin December 1999, fur a peniod

de meome of 11 600 per annum unti

Urwng trustees have common trusteeshin with the organisanon ltsred below




CLAREMONT PROJECT (ISLINGTON)
(the "Company")

Minutes of the 2007 Annual General Meeting of the Company held ar Claremont, 24-27 White Lion
Street, London, N1 9PD on the 26" day of September 2007 at 6.30 pm.

Present: Valernie Huet (Chair)
Ben Gatherer (1'reasurer)
David Brain
].H'It‘. Sweer
Kay Tramnor

Peter Searl

In artendance: Jenny Birrell (Secretary)
Paul Tjasink

L Apologies

2. Reports and Accounts

I'here was produced to the meenng the Reports and Accounts of the Company for the
period ending 31st March 2007 (copies of which are annexed hereto).

RESOLVED that such Report and Accounts be and they are hereby approved and
adopted. Paul Tiasink, execunve Director, to file accounts with the Chanty Commission
and Jenny Birrell, Company Secretary, to file with ( ompanies House.

3. Auditors

RESOLVED that Appleby & Wood be and are hereby re-appomnted as auditors of the
Company, to hold office from the conclusion of this meeting unnl a replacement company
can be appointed. An auditor will be at all umes in appointment with the Company and
that auditor will lay Starutory Accounts before the next annual general meeting of the
Company.

4. AOB

5. Close

There being no further business the Chair declared the meeung closed.

Chair of the Meetng




CLAREMONT PROJECT (ISLINGTON)
Minutes of a meeting of the Board of Directors at 6 p.m. on 3 June 2008
the Claremont Centre 24-27 White Lion Street London N1 9PD
Present
Val Huet (Director & Chair)
David Brain
Ben Gatherer
Jane Sweet
Peter Searl
In attendance
Paul Tjasink (Executive Director)
Apologies

Jenny Birrell (Company Secretary)
Kay Trainor

1. QUORUM AND CHAIRMAN

VH took the Chair and reported a quorum was present.

2, MINUTES OF PREVIOUS MEETING AND MATTERS ARISING.
21 I'hree small amendments were made to the drafi minutes.
e ko |

2.2 The minutes of the previous meeting was taken as read and accepted (subject
to the above).

3. NoTICE OF AOB

I'here was none.

4. CHAIR’S REPORT

Nothing to report in addition to the Project Director’s report.

5 TREASURER'S REPORT

5.1 A printed report had been produced for the postponed meeting in May.

5.2 Recent gas bill might be shown as liability in 2007/8 accounts,

wLn
-

Overall surplus for the year will be about £19000. .




6. THE PROJECT DIRECTOR'S REPORT

6.1 PT commented that since he wrote the report there had been an improvement
in the provision of one-to-one art therapy. However the high cost of the service
continued to cause concern,

6.2 I'he cleaner is still not well enough to perform her full duties. The cost of an
additional cleaner is worrying.

6.3 Michelle seemed more confident and settled

6.4 PT had reduced the range of quotes in relation to replacement windows to two
firms. Unfortunately neither appeared to have satisfactory financial ratings. Paul
would explore further options.

6.5 The board agreed that redecoration of the corridor might be extended to the
stairway and both ground floor halls. [t was suggested that the redevelopment fund
should be renamed to reflect a change in priorities.

6.6 LAEP have been told that its lease will finish in January 2009. BAAT would
like to move to the first floor offices. Griffin, a charity for ex-offenders, is interested
in leasing office space. We might let one office to them full time. and another on a
part-ime basis with the Project able to use this space for part of the week. The Music
Therapy Association will replace CWM in September. The first floor hall will be
available for new activities

7. NEWS FROM THE CHURCH

PS reported that Rev Tim Clarke will lead Claremont URC from the end of
September. He had visited the Project and had shown enthusiasm for its work. Rey
Stephen Orchard, Moderator of the General Assembly of the URC, had also visited
and made lively comments. He had suggested two grant-making Trusts and Paul was
applying to them. JS suggested an application to the Headley Trust.

8. DATE OF NEXT MEETING

( L‘ l:_‘.b\
;\lundu;}# September 2008 — 6.00 pm.




