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CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 MARCH 2011

‘The trustees present their report and accounts for the year ended 31 March 2011,

'The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and comply with the
charity’s governing document, the Companies Act 2006 and the Statement of Recommended Practice, "Accounting and Reporting by
Charities", issued in March 2005.

StﬂlCtﬂl’C, governance and management

The Claremont Project (Islington) is a registered charity (no. 107061 1) and a company limited by guarantee (no. 3453945) and is
governed by its Memorandum and Articles of Association.

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company and goarantee to
contribute £1 in the event of a winding up.

The trustees, who are also directors for the purpose of company law are appointed by the existing board.

The trustees who served during the year were:
David Brain

Valerie Huet (Chair)

Ben Gatherer (Treasurer)

Jane Sweet

Nicholas Fuiler

Rev. Timothy Clarke

We recruit now Board members on the basis of the needs of the Board aad in particular to ensure that the Board contains a good range
of skills, experience, pesspectives and expertise. Recruitment is by a mix of personal recommendation and advertising, specifying the
particular skills required. Pegsonal recommendation comes from other Board members, staff, advisors and users of Claremont services. A
candidate meets first with both the Chair and Executive Disector before being invited to meet other Board members, which is followed
by a formal interview by existing Board membess.

Election to the Board is by a vote of existing Board members. The Claremont United Reformed Church maintains a right to have two of
its appointees on the Boazd at any one time and appointees need to be approved by a vote of the entire Board,

New trustees are provided with background materals on the activities and history of the charity and spend time with members of staff
leasning about the various operations of the charity, Those trustees with particular interests in legal and financial matters (the Company
Secretary and Treasurer, for example) are briefed in detail on processes, systems and reporting procedures, and are given appropriate
dircet aceess to information systems. Trustees are also invited to meet users of Claremont's services.

‘The charity's governing body, its Board of Frustees, meets 8 - 10 times a year. 'The Boasd sets strategic direction and oversecs the proper
operations of the charity but does not generally involve itself in detailed operational matters and decisions.

Responsible to the Board is the Chief Executive Officer, Paul Tasink Stanfield, who is invited to attend and report to Board mectings.
Paui manages all operational matters, including management of other staff, and may also recommend policy to the Board for its
discussion. 'The Chief Executive Officer is not authorised to commit the charity to any single new expenditure over £2,000 without prior
Board approval. All expenditure requires at least two signatures, one of which must be from a trustee.

There is a Users Committee, which is made up of those using Claremont services, which advises staff and the Board on various
operational matters and this group meets monthly, Some Board members are also users of Claremont scervices or have other potential
conflicts of interest. In all cases where a confliet of interest may arise, Board members declare their interest and remove themselves from
the meeting,

The Charity leases the Claremont Building from the United Reformed Church Thames North Trast (registered as a charity and trustee
for Claremont United Reformed Church). The lease was entered into in December 1999, for a period of 28 years, at a rental of £13,000
per annum. The church also agreed to provide income of £11,000 per annum until December 2012 to support the day centre activity of
the charity.

The trustees have assessed the major risks to which the charity is exposed, and arc sadsfied that systems are in place to mitipate exposure
to the major risks.




CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2011

Objectives and activities

"The charity's objects are to promote such chasitable purposes as the trustees shalt think fir, in particular though not limited to, promoting,
protecting and preserving the welfare, health, recreation, and education of the inhabitants of the London Borough of Islington and
surrounding areas and relieving poverty, sickness and distress.

In this financial year, the charity had the following significant aimg:

1. To assist adults of alt ages in the area of beaefit in need of mental health and well being services,

2. To continue to assist older people, especially isolated people not already engaged in some form of community-based service,
especiaily with regard to their mental welfare, health and recreation needs.

3 To promote positive multicultural understanding and friendships across communities to further the welfare and education of local
residents, especially those with little previous exposure to or understanding of other cultures,

+. To continue the use of the charity's building as a community resource.

5. To continuc to build a sustainable cconomic moded for the charty.

From these aims, the charity had the following objectives for 2010 - 2011

1. To maintain the chardty's active user base of older people (objeetive 475 core members) and to increase the numbers of those
served, especially those most isolated or otherwise disadvantaged.

To seeve at least an additional 100 older people (aew members).

To provide at least 1,000 sessions/ activities,

To serve at least an average of 25 psychotherapy clients and 4 aze psychotherapy clients at any one time.

To see 80% of clients move from a clinical status CORE scores to a normal status CORE scores.

To implement new guality systems and additional beachmarking,

To publish our cutcome results,

To increase the numbers of dasses and czeative activities on offer and to explore satellite or spoke activitics at other locations as a

02 o D

way of reaching those unable o unwilling to travel away from their estates.
9. To run monthly cross-caltural events.

10, Toinvest in the development of the charity's building as a comsnunity resousce and base for activities.

11, To explore was to promote the successful model we have developed to at Claremont and to participate in the wider community of
prople and organisations working in adult leasning and adult well-being,
12, To continue to build a sustainable economic model for the charity.

How our activities deliver public benefit
Treustees of the chasity have complied with their duty in section 4 of the Charitics Act 2006 o have due regasd to guidance published by
the Charity Commission.

'The secdons of the report entitled "Objectives and Actvides" and "Achievements and Performance” set out Claremont Project’s
objectives and report on the activity and successes in the year to 31 March 2011 as well as explaining the plans for the subsequent
financial year. Claremont Project’s work benefits a wide ranfe of adults in need who Jack sufficient funds for private services, Many of the
people we work with are setired, out of work or on very low or no incomes. Qur main focus is on services which promote personal and
social welfare, heaith and which relieve distress. In pursuit of these aims we also provide support to and work collaboratively with afiied
voluntry scctor organisations.

"The trustees have considered this matter and concluded:
1. "F'hat the aims of the organisation continue to be charitable;

2 That the aims and the work done give identifiable benefits to the charitable sector both indirectly and directly to individuals in need;
3. That the benefits are for the public, are not unreasonably restricted in any way and certainly not by ability to pay; and
4 "That there is no detriment or harm adsing from the aims or activities.

Achiecvements and performance

Details of the achievements of the charity during the year were as follows:

Objective 1: To maintain the charity's active user base of older people (objective of 475 core members) and to increase the
numbess of those served, especially those most isolated or otherwise disadvantaged.

Objective 2t To serve at least an additional 100 older people {new membaers),




CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2011

We had a massive 630 active members during the year (602, 490 and 441 in previous years}, 155 more than our target, 145 of these were
totally new members and 10 were past members whose membership bad Japsed due to illness or other reasons. ‘These increases are over
and above natural attrition of memberships due to illness, death or moving into residential care accommodaton.

"Active membership” is based on several eriteria: someone who has joined and completed a membership form; someonc who has
attended activities more than three times; someone who has attended at some point during a rolling 4 month perod (4 months' inactivity
removes someone from the dambase).

We exceeded our targer of 100 for new members as a result of our continued outreach work and our growing reputation as somewhere
to recommend to people. Refereals have come from local doctors and other health professinnals (OT's, psychologists, physios, etc), from
social services, and from other voluntary sector organisations. We have also concentrated on trying to reach those not already engaged in
social activity through trial sessions and short tesm projects on local estates. We have also advertised in local papers and through housing
association newsletters.

Our thanks go especially to staft members Louise Lappin, Molly Stevenson, Michelle Walters, Kirsty Wood and Megan ‘ljasink for their
work in engaging with people who have had great difficulty in engaging with services elsewhere. Claremont's focus on friendship and
equality is a genuine example of the much touted "person-focussed" approach in public services. Tt is a mind-sct, mood or attitude which
cannot simply be taught and we ase grateful to have such a genuinely lovely and hard-working team. "Fhe results are plain to sec. We are
grateful too to the City Bridge T'rust for theis support of Molly's post.

Objective 3: To provide at least 1,000 sessions/activities.

We provided 1,390 sesstons over the year (1,242 and 1,138 in previous years), not including one-to-one psychotherapy and one-to-one art
psychotherapy sessions and elients, These were conducted by 29 session facilitators. ‘Fhis total included 4 art psychotherapists, 1 drama
therapist, 1 movement therapist and 1 music therapist. ‘These were 16,212 attendances over the period {11,443 the previous year), These
numbers show how numerically significant Clacemont's interventions are in the local community. We are most grateful to the Crpplegate
Fouadation and "The Garficld Weston Foundadon for core supporting our work.

Objective 4: To secve at least an average of 25 psychotherapy clients and 4 art psychotherapy clients at any one time,

We had an average of 46 one-to-nne psychotherapy and art psychotherapy clients at any one time dusing the year (34 in: the previous year)
and there were 1,480 client sessions (not including asscssments). We increased the number of therapists to 16 (13 and 9 in previous years)
and our Clinical Manager post, which is a job share between Kirsty Wood, psychotherapy, and Mepan Tjasink, arts theeapies, has done
well to manage what fs a very complex and highly demzading workload. We are very grateful for the suppost of this post by The Henry
Smith Charity and for the more general support of our specialist work of Richard Cloudesley's Charity and their medical grrants, We are
also grateful for the volunteer therapists and supervisors who do such excellent work.

The recent general cuts to public services and to the charity sector have had a hoge effect on demand for our psychotherapy services. We
are neagdy always at maximum capacity and regulaly have to close our waiting lists, despite 2 significant increase in calls, drop-ins, and
ernails asking for help - the Clinical Manager works flat out alt day. Increasing our services further would require another member of staff
{at least part ime} and the use of another mecting room (with resulting loss of income from bookings). ‘The Henry Smith grant for the
existing post comes to an end mid-way through next year and Richard Cloudesley's Charity has announced that they are putting a cap of
£6,000 on all grants for 2011 onwards. With other funders also stretched, it is very unlikely that we will be able to grow the service and
may be laoking at reducing it at some point in the future, This would be a very sad decision, given how strong our outcomes for people
have been.

Objective 5: To see 80% of clients move from a clinical status CORE scores to a normal status CORE scores,
Objective 6: To implement new quality systems and additional benchmarking.
Objective 7: To publish our ontcome results,

We are pleased to state that Claremont has achieved all of these objectives.
Detailed results for all of the below are published on our web site at www.claremont-project.ory

The results are summarised below:
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CORE

Clarermont continues to use the Clinical Qutcomes in Routine Evaluation (CORE) system for evaluating outcomes for those people in
one-to-one therapies such as art psychotherapy. CORE is a standard measure within NHS mental health care settings. Clients measure
their wellbeing and mental health through scoring a standard form before starting therapy and then one at the end.

Results ase cumulative and are more significant and reliable as one develops large numbers of survey results. Puring the period reviewed,
there were 324 people who completed CORE forms of whom 222 were women and 102 were men. The results are divided into the rwo
genders:

Women

3

"I'he average scores for women on all dimensions started over the clinical cut-off levels, i.e. not within the "normal” range. Fhese
women are by national standards considered to be considerably beyond a "healthy” frame of mind.

Most of these women were not just slightly over the threshold but significantly over, especially in the areas of Problems and Well-
Being. Risk scores were also high.

* The averages for women's end scores are all significantly below the clinical cut-offs and age all well within normad ranges, By
national standards, most women ended their therapy in a "healthy" frame of mind.

‘F'he biggest changes were in the dimensions of Problems and Well-Being, with a 40% reduction in Risk scores.

MMen

* The average scores for men on nearly all dimensions started over the clinical cut-off levels, f.e. not within the "normal” range.
"These men are by national standards considered to be considerably beyond a "healthy” frame of mind.

* Other than Risk, where men reported below average scores, most men were significantly over normal thresholds.

* The averages for men's ead scores are all significantly below the clinical cut-offs and are all well within normal ranges. By national

standards, most men ended their therapy i a "healthy" frame of mind.
Fhe most significant change occurred in clients' perceptions of how problematic the world is for them and although starting below
the threshold, change in the Risk dimension was 30%.

Claremeont’s anonymous CORTL data is currently being compiled into a research project across several services in UK. Initial beachmark
comparison places Claremont well above average.

Ryff Scale

We introduced the Ryff Scales for Psychological Well Being back in September 2009. New members complete a form on joining and
then again 6 months down the line,

During this period we have collected 81 valid user questionnaires. The results show that the average person first coming to Claremont
scores below a comparable normal score for psychological well-being, This is consistent with our aim to reach not just older people per se
but older people who are isolated, depressed and vulnerable.

"Fhe "after” scores, six months later, show that in most dimensions, scores have risen to normal. In two dimeasions though there were
extremely positive outcomes, exceeding normal population scores. These is a really significant positive change (almost 18%) in the top
category of the Environmental Mastery dimension. These are questions like "I have difficulty arranging my life in a way that is satisfying
to me" and " often fec! overwhelmed by my responsibilities.” This is especially pleasing to us because of the importance of feeling (and
being) able to cope with life when older (and often poorer). The other significant change was in Self Acceptance, where scores
significantly outstripped those of a comparable age proup in the wider population.

Although uscful data has come from the Ryff surveys, it is a difficult measure for people to complete, especially those whose first
language is not English. It also has many negatively worded questions which cause obvious misunderstandings. During the period of
review we started exploring other measures and it is likely we will be experimenting with these in due course.

Quality
We introduced a new quality measure and launched it in January 2011, The report 1s also published on our web site. Highlights include:
98% feel that Claremont is important to their lives (81% felt it was extremely important)

98.2% have made friends by coming tw Claremont
80% now mect up with these new friends elsewhere as well as at Claremont
97% rate classes as cither Excellent or Very Good

91% say that they have learned new things at Claremont
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97% agree that Claremont values ali ksnds of people

98% rate staff as either Excellent or Very Good

Comments included:
* Claremont is doing fantastically well. Claremont has done so much for me. My partner died less than 2 years ago. 1 felt so alone
and sad. But Clasremont embraced me and now I feel 1 have friends and a life again. Thanks.

Claremont was a lifchine to me. I was self-harming and suicidal when T arrived. It has allowed me to make a group of friends and
introduced me to events outside of Claremont, T fell that in spite of me (sic) age and status, [ still have a contribution to make,
things to learn, and talents to use. T am in contact with other peopic now, who share my interests and together we have FUN!
Thank you Claremont!

Claremont means a lot to me because it is a very friendly place and we can all learn to love each other and listen o each other in
many ways. We learn so many skills and the outings that you organise are very interesting too.

¥ Claremont has improved my quality of life. I enjoy classes, Alsa Friday Classical concerts. T feel we are very Jucky in [slington to
have Claremont Friday concerts. Classical students giving their time for us. Thank you.

* You're daing well. ‘Thanks a lot. Place to go away from isolation and depression - if you live on your owi. I can do creative things
these. It means I can get out of the house and meet people and fearn something,

Claremont changed my life.

Claremont staff are all very friendly and adways greet you with a smile. ‘They are always ready to heip you whatever it may be.

1 was extremely nervous when 1 walked into the Claremont on that first afternoon, but the welcoming smile and friendly assistance
1 was given gave me the courage T needed to stay, The staff remain hardworking, friendly and make me feel like | belong to a
family.

* They are always a pleasure and love how they so willingly join in our enterprises and shows. It is the people that give Claremont its
energy, enthusiasm and creativity.

Objective 8: To increase the number of classes and creative activities on offer and to explore satellite or spoke activities at
othes locations as a way of reaching those unable or unwilling to travel away from their estates,

Objective 9; To run monthly cross-cultural events.,
We increased the number of classes and activitics and sct up classes and projects at other locations. New activities carried out were:

Themed events. A range of different Claremont groups got together to work together on subjects chosen by users. So for example,
groups decided to work on activities themed around Shakespeare’s "The Fempest” and Breughel's painting, "Tower of Babel”. Members
led on this work and coordinated combination cvents and shows. So, for instance, the crafts group provided stage scenery for the drama
group, one of the music groups contributed songs and a dance group performed work - all based on the chosen themes. These fantastic
events have involved hundreds of local people.

Trips. There were a dozen trips each involving around 10 members to locations such as the Victoria and Albert Muscum and Tate
Modern. These trips were usually led by a sessional worker with expertise in the field so that they can inform and teach participants. For
example, the trips to ast galleries were led by artists who gave extra insights to the work on display.

A video making project called "Liviryg Lens", This involved group members interviewing and filming others to discuss their local
memories and lives. Facilitated by a professional director, the film is currently being edited and is about to go on our website as a podeast,

A sound workshop, Fhis workshop involved a group recording songs, poctry and writing onto a CD. As with the above activity the
group fed the activity which was facilitated by a professional recording producer. This will also become a podeast on Claremont's website,
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Gentle Keep Fit. This ncw class for very frail users is based at Bamnsbury Community Centre and is led by an HPC Registered Dance and
Movement Therapist.

Canonbury Players. Claremont engaged another charity, Tutubi, to woek with us in 2 project based at the Walter Sickert Centre in
Canonbury. The project involved young and older people from the immediate arca and was designed to improve well-being and
community cohesion. The event was such a success that the group has become independent and is putting on another event in summer
2011, The initial partial funding came from Well London through the Arts Council

Goodinge Community Centre. The hosting of a music group which performs songs based on "music songs and memories™,

We continued to have montbly cross-cultural events, ranging from Tibetan monks and Korean music and dance to Carbbean
performances and English folk music,

We would like to thank all of those in partner organisations with whom we worked over the cousse of the year and most especially Danicl
Baker from Cubitt Educaton and Isabelle Rodker from Tutubi.

Objective 10: ‘To invest in the development of the charity's building as a community resource and base for activities.

We continued to invest in the repair and upgrade of the building and replaced all of the rear facing top floor windows with enesgy
efficient units and added additional security measures to the building, We continued to cncourage the use of halls and meeting room
spaces by a wide variety of local community groups by advertising and charging very affordable rates (and in some cases, not charging at
all). We also started efforts to redevelop completely the ground floor and again explore the instaliation of a lift to alt floors. The ferst stage
of this, not starting until the next financial year, will be a detailed survey of the ground floor with drawings.

Objective 11: To explore ways to promote the successful model we have developed at Claremont and to participate in the
wider community of people and otganisations working in adult leaming and adult well-being.

We joined the Association for Tiducation and Ageing, which publishes the excellent International Journal of Hdueation and Ageing, as
well as National Association for Providers of Activities for Older People, NAPA, an organisation aimed mostly at activities in residentiat
carc homes. We participated in a number of regional and national meetings discussing the development of activities for older people and
we decided to investigate the possibility of acting as a national catalyst in the development of a national curriculum for older people. To
this end we developed a plan and a funding proposal to the Iismée Fairbairn Foundation, the result of which was posidve. The work will
start mid next financial year and is a very exciting development for us.

Objective 12: To continue to build a sustainable economic model for the charity.

In addition to grants and commissions, we have been keen to develop further our own self-pencrated income, We bave now very likely
maximised income from our key asset, the building, in terms of rents and lets and we have been looking at creating morce course and
activities simed at those who can pay 2 market rate. Fo this end, we now have an older people's dance group, Counterpoing, which
charges participants a fair termly fee. Those who cannot afford this fee can receive up to 100% bursaries. Our challenge will be to see if
this model can be extended to more activities and a wider range of participants, while still operating as a charity.

Financial review

For the year ended 31 March 2011, the results show a net surplus of incoming resources over resources expended of £3,588 (2010: deficit
of £2,222) and nct assets of £165,801 (2010: £162,213).

Reserves policy

Tt is the policy of the charity that unrestedcted funds which have not been designated for a specific use should be maintained at a Jevel
equivalent of 3 months' expenditure. The trustees consider that reserves at this level will ensure that, in the event of a significant drap in
funding, they will be able to continue the charity's current activities while consideration s given to ways in which additional funds may be
raised. This level of reserves has been maintained throughout the year.
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Plans for the future

Next financial year, the charity has the following significant aims and objectives:

Alms

1. To assist adults of all ages in the arca of benefit in nced of mental heaith and well being services.

2. To continue to assist older people, especially isofated people not already engaged in some form of community-based service,
especially with regard to their mental welfare, health and recreation needs.

3, To act as a caralyst in the creation of better standards of weli-being services for older people.
To promote positve multicultural undesstanding and fricndships across communitics to further the welfare and education of local
residents, especially those with licde previous exposure to or understanding of other cultures,

5. "Fo continue the use of the chardgy's building as a community resource.

6. Fo continue to build a sustainable economic model for the charity.

Objectives

L. To serve at least 600 older people as core active members, especially those most isolated or otherwise disadvantaged.

2 "To provide at least 1,200 sessions/activities.

3 To serve at least an average of 35 psychotherapy clients and 4 art psychotherapy clients at any onc time.

4, To see 80% of clients move from a clinical status CORE scores ta 2 normat status CORE scores.

5. To implement a new well-being measure,

6. To publish our ourcome results.

7. To start a redevelopment of the ground floor.

8. To pursuc the Esmée Fairbairn Flourishing Lives project.

9. Todevelop further our work with arts partners, especially in multi-coltural and educational settings

10, To continue to build a sustainable economic model for the charity.

Thanks

We are extremely grateful to Rev Tim Claske and the congregation of Claremont United Reformed Church for their continued financial
and moral support. We were very grateful to receive continued financial support from City Bridge House Trust, Richard Cloudesley's
Charity, the Garfield Weston Foundation, and the Cripplegate Foundation. We were also delighted to receive grants from Anton Jurgens
Charitable Trust, the Arts Council England (for the Big Dance), the Austin & Hope Pilkington Trust, the Lord & Lady Lurgan Trust, and
Concertina, whose small grant enabled us to purchase a piano stool and music stands.

In addition we are most grateful to the members of Fujian White Crane who raised over £5,000 for us as a result of their sponsored
knuckle walkst Our thanks to all of our supporters and also to all our staff, third-party nutors, facilitators and volunteers, for their hard
work over what has been another very successful and rewasding year.

We are particularly grateful to those who volunteered their services for our various activities, especially Kerry Schultz, who runs the tai
chi classes, and to members of the Claremont Users Group, whose feedback and help is always very valuable. We had an avesage of §
part time volunteers cach week, with a much higher number of people volunteering informally. In addition, we had a large number of
therapists volunteer their time - 18 in all over the year. These volunteers constitute a significant economic benefit to the charity and
operating without them would not be possible financially.

Disclosure of information to auditors

Hach of the directors has confirmed that there is no information of which they are aware which is relevant to the audit, but of which the
auditor is unaware. They have further confirmed that they have taken appropriate steps to identify such relevaat information and to
establish that the auditors are aware of such iaformation.
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Auditors

‘The auditors, I W Fisher & Company, are deemed to continue their appointment under section 487 (2} of the Companies Act 2006.

On behalf of the board of trustces

Valerie Huet {Chair)

Trustee
Dated: ;}Ll\\li\
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STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees, who are also the directors of Claremont Project (Islington) for the purpose of company law, are responsible for preparing
the Trustees' Report and the accounts in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Aceepted Accounting Practice).

Company law requires the trustees to prepare accounts for each financial year which give 2 true and fair view of the state of affairs of the
charity and of the incoming resources and application of sesources, including the income and expenditure, of the charitable company for
that year.

In preparing these accounts, the trastees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and prnciples in the Charities SORP;

- make judgesnents and estimates that age reasonable and prudent; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will continuc in operation.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the accounts comply with the Companies Act 2006. They are also responsible for

safeguarding the asscets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularides,




CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITORS' REPORT

TO THE MEMBERS OF CLAREMONT PROJECT (ISLINGTON)

We have audited the accounts of Claremont Project (Islington) for the year ended 31 March 2011 set out on pages 11 to 19. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

This report s made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s members those matters we are
required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the charitable company and its members as a body, for our audit work, for this report, or for
the opinions we have formed.

Respective responsibilities of trustees and auditors

As explained more fully in the Trustees' Responsibilities Statement on page 9, the trustees, who are also the directors of the charitable
company for the purposes of company law, are responsible for the preparation of the accounts and for being satisfied that they give a
true and fair view.

Our responsibility is to audit and express an opinion on the accounts in accordance with applicable law and International Standards on
Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board’s Lithical Standards for Auditors.

Scope of the audit of the accounts

An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give reasonable assurance that the
accounts are free from material misstatement, whether caused by fraud or error. This includes an assessment of: whether the accounting
policies are appropriate to the charitable company’s circumstances and have been consistently applied and adequately disclosed; the
reasonableness of significant accounting estimates made by the trustees; and the overall presentation of the accounts. In addition, we
read all the financial and non-financial information in the Trustees' Report to identify material inconsistencies with the audited accounts.
If we become aware of any apparent material misstatements or inconsistencies we consider the implications for our report.

Opinion on accounts

In our opinion the accounts:

- give a true and fair view of the state of the charitable company’s affairs as at 31 March 2011, and of its incoming resources and
application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Trustees' Report for the financial year for which the accounts are prepared is consistent with
the accounts,

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companics Act 2006 requires us to report to you if, in our

opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not
visited by us; or

= the accounts are not in agreement with the accounting records and returns; or

= certain disclosures of trustees' remuneration specified by law are not made; or

have not received all the information and explanations we require for our audit.

k : T o~
ch (Senior Statutory Auditor)
r and on behalf of H W Fisher & Company

Chartered Accountants
Statutory Auditor

Acre House

11-15 William Road
London

NWI 3ER

United Kingdom

Dated: 1/” L
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CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2011

Incoming resources from generated funds

Voluntary income
Investment income

Incoming resowrees from charitable
activities

Total incoming resources

Resources expended

Costs of generating funds
Costs of generating donations and
legacies

Charitable activitics

Classes, activities and lefting

(overnance costs

Total resources expended

Net income/ (expenditure) for the year/
Net movement in funds

Fund balances at T Apni 2010

Fund balances at 31 March 2011

Unrestricted  Designated Restricted Total Total
funds funds funds 201 2010
£ £ £ £ £
36,834 - 93,956 130,790 71,689
108 108 - 216 208
36,942 108 93,956 131,006 71,897
201,769 - - 261,769 205,324
238,711 108 93,956 332,775 277,221
15,407 - - 15,407 11,209
214,130 - 93,956 308,080 264,278
5,694 - - 5,694 3,956
235,231 - 93,956 329,187 279,443
3,480 108 - 3,588 (2,222)
82,186 80,027 - 162,213 164,435
85,666 80,135 - 165,801 162,213

‘The statement of financial activitics also complies with the requirements for an income and expenditure account under the Companies

Act 2006,
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Company Registration No 3453945 (England and Wales)

CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
BALANCE SHEET

AS AT 31 MARCH 2011
2011

Notes £
Current assets
Debtors 11 5,071
Cash at bank and in hand 231,256

236,327

Creditors: amounts {alling due within onc
year 12 {70,526)

Total assets less current liabilities

Income funds
Unrestricted funds:

Designated funds 14

Other charitable funds

The accouats were approved by the Board on O&J”/“

Vaterie [Tuet (Chair)

Trustee

165,801

80,135

85,666

165,801

2010

£ £
13,118
206,861
219,979
(57,766)

162,213

80,027

82,186

162,213

2.




CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2011

1.1

1.2

13

14

Accounting policies

Basis of preparation
The accounts have been prepared in accordance with applicable accounting standards, the Statement of Recommended Practice,
"Accounting and Reporting by Charities”, issued in March 2005 and the Companies Act 2006.

Incoming resousces

Grants are accounted for in the year in which they are receivable. Grants received in advance are taken to income in future pedods.
Encome relating to classes, lettings and activites represent the invoiced value of services provided.

Resources expended

Resources expended are recognised in the period ia which they are incurred.

Resources expensed are allocated to the particular activity where the cost relates directly to that activity. However, the cost of
overall direction and administration on each activity, comprising salary and overhead costs of the central function, is apportioned
across cost categorics on the basis of an estimate of the proporton of time spent by staff on those activities.

Accumulated funds

Unrestricted general funds are funds which can be used in accordance with the charitable objects at the discretion of the trustees.
Designated funds are unrestricted funds earmarked by the management committee for specific purposes,

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of the restricted
funds are set out in the notes to the accounts.
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CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2011

2

Voluntary income

Donations and gifts

Donations and gifis
Unrestricted funds:
Clacemont URC rent grant
Cripplegate Foundation
Garfickl Weston Foundation

Sundry Contrbutions

Restricted funds:
‘The City Bridge Frust

Arts Councit England - Be Creative be Weill

Richard Cloudesly's Charity

Anton Jurgens Charitable T'rust

Ford and Lady Lurgan Trust

‘I'he Henry Smith Charity

Axrts Council Of Eagland - Big Dance
Festival of Light

Austin & 1Tope Pilkington Trust
Concertina

Other donations

Investment income

Interest receivable

Unrestricted Restricted FTotal Total
funds funds 2011 2010
£ £ £ £

36,834 93,956 130,790 71,689

11,000 11,626

10,000 10,0600

10,000 11,063

5,834 -

36,834 32,089

25,333 -

7,640 6,000

25,833 7,500

2,500 .

1,000 -

25,000 25,000

1,000 -

- 1,000

1,000 -

- 100

650 -

93,956 39,600

Unrestricted  Designated Total Total
funds funds 2011 2010
£ 4 £ £

108 108 216 208

-14 -




CLAREMONT PROJECT (JSLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2011

4 Incoming resources from charitable activities
2011 2010
£ L
Classes, activities and letting 201,769 205,324
Inchuded within income relating to classes, activities and letting aze the following:
Classes and Activitics 35,360 36,402
Letting of Facilities 140,120 137,133
Contract fees from LB] for Centre 26,289 28,789
201,769 205324
5 Total resources expended
Staff Other Total Fotal
costs costs 201 2010
£ £ A £
Costs of generating funds
Costs of generating donations and lepacies 15,407 - 15,407 11,209
Charitable activities
Classes, activities and letsing
Activitics undertaken directly 110,533 144 484 255017 o ,275
Support costs 30,355 22,714 53,069 53,003 |
"Fotal 140,888 167,198 308,086 264,278
Governance costs - 5,094 5,694 3,956

156,295 172,892 329,187 279,443

Governance costs includes payments to the auditors of £5,694 (2010: £3,956) for audit fees. £5,694 includes 4,320 in respect of
2011 plas £1,374 in respeet of an uederprovision relating to 2010,
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CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2011

6 Activities undertaken dircetly

Other costs relating to classes, activitics and letting comprise:
Professional Fees

Rental and Rate Charges

Sundry Operating Expenses

Training

Telephone and Fax

Centre Activity Costs

Building Maintenance

7 Support costs

Other costs
Staff costs

8 Governance costs

Other governance costs comprise:

Audit Fees

9 Frustees

2011 2010

L L

1,069 .
24,996 12,996
19,214 10,287
796
3,926 2,081
62,089 53,257
33,190 29,189
144,484 108,606
2011 2010

L £
22,714 20,988
30,355 32,015
53,069 53,003

2011 2010

L £

5,694 3,956
5,694 3956

None of the trustees {or any persons connected with them) received any remuneration during the vear, nor were they reimbursed
¥ ¥ g year, ¥

for any expenses during the year (2010: £nil).
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CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2011

10 Employces

Number of employees

The average monthly number of employees during the year was:
i ¥ ] :

Administration

Employment costs

Whages and salarics

Social security costs

There were no employees whose annual emoluments were £60,000 or more.

11 Debtors

Other debtors

Prepayments and accrued income

12 Creditors: amounts falling due within one year

Other ereditors

Accruals and deferred income

2011 2010
Number Number
[ 6
2011 2010
£ £
143,455 133,981
12,840 11,912
156,295 145,893
2011 2010
£ £
4,927 12,752
144 366
5,071 13,118
2611 2010
£ £
26,776 16,404
49,750 41,362
70,526 57,766
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CLAREMONT PROJECT (JSLINGTON)

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2011

13

Restricted funds

The income funds of the charity include restricted funds comprising the following waexpeaded balances of donations and grants

held on trust for specific purposes:

Anton Jurgens Chasitable Trust

Arts Council Eagland - Be Creative Be Well
Arts Council Eagland - Big Dance

Austin & Hope Pilkington Trust

Lord and Lady Lurgan Trust

Richard Cloudesly's charity

The City Bridge Trust

‘The Henry Smith Chariry

Other

Movement in funds

Balance at Incoming
1 April 2010 resouices

Resources
expended

Balance at
31 March 2011

£ 4 L £
- 2,500 (2,500) -
. 7,640 (7,640) -
. 1,000 (1,000) -
. 1,000 (1,000) -
. 1,000 (1,000) -
- 25833 (25,833) .
. 29,333 (29,333} .
. 25,000 (25,000 -
. 650 (650} .
. 93956 (93,956) -

Anton Jurgens Charitable Trust: ‘This geant supports the operations of services for older people as a response to the Christmas

appeal.

Arts Council Englnd - Be Creative Be Welk: This grant was for the first stage of a project based in Canonbury working with older

people and younger school children, The project is a multi-cultural mid-summer panto and is aimed at improving psychological

well being, The project was completed in July 2010,

Arts Council England - Big Dance: This gzaat supports the Big Dance event which is 2 London-wide dance event held every 2

years.

Austin & Hope Pikington Trust: This grant supports the operations of services for older people as a response to the Christmas

appeal,

Ford and Lady Lurgan ‘Frust: ‘This grant supports the operations of services for older people as a response to the Christmas appeal.

Richard Cloudesley’s Charity: This grant supports the direct costs of psychological therapies and in particular the costs of therapists
and supervisors, This financial assistance is restricted to clients within the charity’s area of benefit (Islington).

‘The City Bridge Trust: This grant supports the Creative Disector's post, currently filled by Molly Stevenson.

‘The Henry Smith Charity: This grant supports Claremont’s on-going psychological therapies work and in particular the
management of those services (assessments, waiting lists, allocations of clients to therapists, room beokings, arsangement of clinical

supervision, interviewing of therapists, ete),
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CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2011

14

15

16

17

Designated funds

Movement in funds
Balance at1 Incoming Resources  Balance at 31
April 2010 fesources expended March 2011

£ 4 £ £
Emergency fund 80,027 108 - 80,135

80,027 108 - 80,135

The designated fund is kept by the charity to be used in situations of emergency. "Fhis was previously a building development
fund, which represented the amount of the charity's reserves aflocated to undertake ongoing maintenance as well as majos
redevelopment of its building.

Analysis of net assets between funds

Unrestricted Designated Restricted funds Total
funds funds
£ £ £ £
Fund balanees at 31 March 2011 are represented by:
Current assets 156,192 80,135 - 236,327
Creditors; amounts falling due within one year {70,526) - - {70,526)
85,666 80,135 - 165,801

Commitments under operating leases

At 31 March 2011 the company had annual commitments under non-cancellable operating leases as follows:

Land and buildings
2013 2010
£ 4
Expiry date:
In over five years 13,000 13,000

Related parties

The Charity leases the Clarcmont Building from the United Reformed Church Thames North st (registered as a charity and
trustee for Claremont United Reformed Church}. The lease was entered into in December 1999, for a period of 28 years, at a
rental of £13,000 per annum. The church also agreed to provide income of £11,000 per anaum until December 2012 to support
the day centre activity of the company.

Bavid Brain and the Rev. Timothy Clarke are also trustees of the Claremont United Reformed Church,
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