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CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 MARCH 2013

‘The trustees present their seport and zccounts for the year ended 31 March 2013,

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and comply with the
charity's governing document, the Companies Act 2006 and the Statement of Recommended Practice, "Accounting and Reporting by
Charites”, issued in March 2005,

Structure, governance and management

The Claremont Project (Islington) is a registered charity (no. 1070611) and a company limited by guarantee (no. 3453945) and is
governed by its Memorandum and Articles of Association.

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company and guatantee to
contribute £1 in the cveat of & winding up.

The trustees, who are also dicectors for the purpose of company law ate appointed by the existing board.

The trustees, who are also directors for the purpose of company law, who served during the year were:
David Brain

Valerie Huet (Chair)

Ben Gatherer (Treasurer)

Jane Sweet

Nicholas Fuller

Rev. Timothy Clarke

We recruit new Board members on the basis of the needs of the Board and in particular to ensure that the Board contains a good range
of skills, experience, perspectives and expertise, Recruitment is by a mix of personal recommendation and advertising, specifying the
particular skills required. Personal recommendation comes from other Board members, staff, advisors and users of Claremont services. A
candidate meets first with both the Chair and Executive Director before being invited to meet other Board members, which is followed
by a formal interview by existing Board members.

Election to the Board is by a vote of existing Board members. The Claremont United Reformed Chusch maintains a right to have two of
its appointees on the Board at any one dme and appointees need to be approved by a vote of the entire Board.

induction and training of trustees

New trustees are provided with background materials on the activities and history of the charity and spend tdme with members of staff
Iearning about the various operations of the charity. Those trustees with particular interests in legal and financial mattets (the Treasurer,
for example) are briefed in detail on processes, systems and reporting proceduses, and are piven approprate direct access to information
systemns, Trustees are also invited to meet users of Claremont's services.

Running the charity

The charity’s governing body, its Board of Trustees, meets 8 - 10 times a year, The Board sets serategic ditecdon and oversees the proper
operations of the charty but does not generally involve itself in detailed operational matters and decisions.

Responsible to the Board is the Chief Executve Officer, Paul Tjasink Stanfield, who is invited to attend and report to Board meetings.
Pau] manages ail operational matters, including management of other staff, and may also recommend policy to the Board for its
discussion. The Chief Executive Officer is not authorised to commit the charity to any single new expenditure over £2,000 without prior
Board approval. All expenditure requites at Jeast two signatures, one of which must be from a trustee,

There is a Claremont Users Committee, which is made up of those using Claremont services, which advises staff and the Board on
vatous operational matters and this gronp meets monthly, Some Boatrd members ate also users of Claremont services ot have other
potental conflicts of interest. In all eases where a conflict of interest may arlse, Board members declare their interest and remove
themselves from the meeting.

‘The Charity leases the Claremont Building from the United Reformed Church Thames North Trust {registered as a charity and trastee
for Claremont United Reformed Church), The lease was entered into in Decermber 1999, for 2 period of 28 yeats, at a tental of £13,000
per annum. The church also agreed to provide income of £11,000 per annum until Decemnber 2014 to support the day centre activity of
the charity.




CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2013

"The following trustees have common trusteeship with the organisation listed below:

David Brain and Rev Tim Clarke
Claremont United Reformed Church,

Risk management

The trustees have assessed the major tisks to which the charity is exposed, and are satisfied that systems are in place to mitigate exposure
to the najor risks,

Objectives and actvities

"The chasity's objects ate to promote such charitable purposes as the prustees shall think fit, in particubar though not limited to, promoting,
protecting and preserving the welfare, health, recreation, and education of the inhabitants of the London Borough of Islington end
suttounding areas and relicving poverty, sickness and distress.

Last year the charity noted the following aims for the year 2012-13:
1. To assist adults of all ages in the area of benefit in need of meneal health and well being services.

2, To continue to assist older people, especially isolated people not already engaged in some form of community-based service,
especially with regard to their mental welfare, health and recreation needs.
3. Toact as a catalyst in the creation of berter standards of well-being services for older people.

To pramote positive multicultera) understanding and friendships across communities to further the welfare and education of local
tesidents, especially those with lirtle previous exposure to or understanding of other cultures,

5. Yo continue the use of the charity’s building as 2 community resource,

6. 'To continae to build a sustainable economic model for the charity.

From these aims, the chasity had the following objectives for 2012 - 2013:

To setve at least 650 older people as core active members, especially those most isolated or otherwise disadvantaged.
To provide at least 1,250 sessions/ activities,

To serve at least an average of 35 psychotherapy clients and 4 art psychotherapy clients at any one time,
To see 80% of clients move from = clinical status CORE scores to a notmal status CORE scores,

To implement a new well-being measure

To publish our outcome results.

To pursue the Esmée Fairbaitn Flourishing Lives project and reconfigure to match reseatch results.

To promote the creation of new projects aimed at improving

mental well-heing,

9.  To develop further our wosk with arts partners, especially in multi-cultural and educational settings.

10, To continue to build 4 sustainable economic model for the charity.

e A

How our activities deliver public benefit

Trustees of the charity have complied with their duty in secdon 17 of the Charities Act 2011 to have due regard to guidance published by
the Charity Comumission.

The sections of the report entitled "Objectives and Activities" and "Achievements and Performance” set out Claremont Project's
ohjectives and report on the activity and successes in the year to 31 March 2013 as well as explaining the plans for the subsequent
financial year. Clatemont Project’s work betiefits a wide range of adults in need who lack sufficient fands for private services. Many of the
people we work with are retired, out of work o on very low or no incomes. Our main focus is on services which promote personal and
social welfare, health and which relieve distress, In pursuit of these aims we also provide support to and work collabosatively with allied
voluntary sector organisations,

Achievements and performance
Details of the achievements of the charity during the year wete as follosws:

Objective 1: To serve at least 650 older people as core active membess, especially those most isolated ot othetwise
disadvantaged.

Objective 2: To provide at least 1,250 sessions/activities.




CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2013

We had 772 active membess during the year (645, 630, 602, 450 and 441 in previous years), 122 mose than our target. These increases
were over and above the attrtion of memberships due to illness, death or moving away/ into residential care accomodation (2 rate of
about 25% a year).

At 269 new members during the yeat, we more than doubled onr target of 100 for new members, Research into soutces of these new
members indicates that approximately a third come by formal referral from local doctors, other health professicnals (occupational
therapists, psychologists, physios, etc), social services, and from other voluntaty sector organisations, A further thied find out about us as
a result of our matketing comnunications {especialiy our advertsement in the local paper) and the final third come as a result of word of
mouth, especially from existing members. Through a special project in pastnership with Islington Giving, we established a Social
Prescription programme which aimed to inciease the number of ditect GP referrals to us and allied services, The fruits of this
programme are only just forming and we hope that Amanda’s sterling wotk on this project will carry forward beyond the time limit of the
initial greant. We concentrate on reaching those people not alteady engaged in services and who are particutarly isolated. 79% of our
members live alone,

There were 18,410 visits to our day time general programme and we provided 43 unique regular activities/classes over the pedod,
notching up 1,449 scheduled sessions in the perod, These did not include special activides and projects not fisted on our regular
tfimetable, nor any of the 1,070 visits by therapy one-to-one clients.

Claremont continues to make a significant contribution 1o the life of Tslington and swrrounding arcas, especially in the lives of isolated
older people. Our thanks to the City Bridge Trust, Cdpplegate Foundation and Clatemont United Reformed Church for core supporting
our wotk and to St Sepulchre United Charities for supporting 2 valuable portion of our music and dance programme.

Cur thanks too to staff members, particularly Molly Stevenson (who left this year to get matried and live in Belgium), Amanda Whittle
and Claire Marshall for their work in engaging with new people. Thanks too to Nessa Finnegan for her enomously important
background support and planning for all our actvities.

Objective 3: To serve at least an average of 35 psychotherapy clients and 4 art psychotherapy clients at any one dme,

Theze were 1,118 individual client sessions in the perdod {1,544 and 1,480 the previous years) and an average of 28 one-to-one
psychotherapy and 3 art psychotherapy clients at any one time during the year,

We did not meet our targets for the yeat, a result of haviag to decrease the number of therapists from 16 to 12 towards the end of the
previous financial year. We did this as the costs of supervision and management time were in danger of exceeding our capacity to pay for
them, Grant funds aimed at clinical wotk with older people ate surprisingly few and far berween. (Having noted this, 2 fresh application
to 'The Henry Smith Charity was successful and stasts July 2014 for three years. We hope too that Richard Cloudesley's Charity will soon
tesume funding for parochial medical grants,) Demand continues to be strong and those getting places with us scote well into the clinical
range, indicatng significant mental health issues.

None of our therapy services would function without our volunteer therapists, sessional therapists and experenced and supportive

supervisors who do such excellent work. These included Megan Tjasink, Adam Levene, Amanda Whitile, Claire Marshall, Naomi Stadlen,
and Richard Swynnerton. Many thanks!

Objective 4: To see 80% of clents move from a clinical status CORE scoree to a niorinal status CORE scores,
Objective 5: To implement a new well-being measure,

Objective 6: T'o publish our outcome results.

We are pleased to state that Claremont has achieved all of these objectives,

CORE

Clatemont continues to use the Clinical Qutcomes in Routine Evaluation (CORE) system fot evaluating cutcomes for those people in
one-to-one therapies such as art psychotherapy, CORE is a standard measure within NHS mental health care scttings. Clients measure
their wellbeing and mental health through scoring a standard form before starting therapy and then one at the end. A full report, which
includes graphs and detailed data, can be found in the Governance arca of our web site,

The results show clearly that those starting therapy with us score on average well above the maximum normal score for the general
population (above the "cut-ofI") and are expericacing significant mental health issues.

-3-




CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2013

There is 2 difference in the results between men and women, with women on average returning to normal rangs scores by the end of
therapy across all dimensions, For men, the average scores show a return to nosmal scores in the Well-heing and Functioning dimensions
but rernain very close to the borderline in the Problems dimension. Risk scores fall substantially however, Overall, the average "All" scote
falls below the cut-off and the "All Non-Risk" is only (.01 off the nonmal threshold,

These tesults compare favourably with nadonat benchmarks for services lke Claremnont's and we are clearly
helping significantly with local people's mental health.

Well Being Measure

We introduced the Watwick Edinbutgh Mentat Well-Being measure (WEMWBs) a while ago now and have been building up good
cumulative data, New mermbers complete a form on joining and then again 4 months down the line.

The Warwick Edinburgh Mental Well-Being Scale is based on 14 questions and has no negatively worded questions. Although it is not
designed as a Before and After type measure, it has been used as such in other contexis (including a well-known formal study of
parenting skills classes). ‘The measure is used by the Scostish Government as a nadonal measure of psychological well-being.

Qur "Before” distribution shows 55% scoring significantly below the Scottish nosm (scoze of 45 or lower), and there were some
shockingly low minimum scores of just 10-25 {very low mental well-being). 16% scored in the normal range and 29% scored above the
norm,

The "After" distribution shows a significant shift of scores, with higher overall scores for everyone, Lowest scores have dropped off
completely and the standard deviation indicates a lessening of the extremes in scotes. 67% have scores at or above the nomm, compared
to 45% initially, with a whopping 45% in the top range compared to 29% beforehand, Although we have not shifted everyone 10 of
beyond a scote of 50, the figuses show a dramatic increase in well-being for every single petson responding (who did not already score at
the maximum). Many of the most distressed peaple starting with us have had lifefong mental health issues, 5o this is a remarkable result
and overall, these results are more solid evidence for the benefits of Claremont’s programme.

We have published the results on our web site.
Objective T: To pursue the Esmée Faitbaien Floudshing Lives project.

Following on from the first yeat of this project, we produced an in-depth report on best peactices in the provision of day-time actvities
for older people. The wotk was the result of interviews, academic research, grey literature review and ptimary qualitative and quantitative
research. We looked in depth at ways that we could implement the findings into our own programme and started a fundamental
realignment of our setvices, and the way we describe them, to test the report’s findings. We also started work in gatheting together key
people and organisations in the sector around the idea of a national charter for older people’s services. The initial meeting of these people
will be in July 2013,

Ohbjective 8 To promote the creation of new projects aimed at mproving mental well-being,

We have created many new projects and regular groups over the past three years. In the past year we added:

Ukelele. A very popular new group, with most people starting from sceatch. We were not able to fund it for the whole year but
supported the group with hall space and organising "jams" at pubs where other uke players congrepate. We are just about to

resume lessons and hope to extend the group to involve employees from local businesses.

Tap Dance. This groups came into being as a result of demand from existing Claremont members and was set up initially by a
volunteer teacher called Stella (in her mid-80's), The class became well-established and has started performing for public audiences.
Sadly Stella’s health has meant she had had to step down and a new leader starfs soon. “The group's activity has had a particutarly
strong positive impact on participants’ psychological well-being.

Dominos/Games Group. We waated to try something that men would find interesting and this small group is mostly a men's
group. Involvement is small at the moment,

We also continued to introduce a huge range of other shorter term projects and activities. There are too many to list but they included:

Summer Camp, A vatiety of arts-based projects, from Lativian ares and crafts, to print-making and clay workshops, These were
popular and we intend expanding it in future years to include grandparents bringing in their grandchildren.

4



CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2013

Public performances, Vadous Claremont groups performed at a number of off-site venues and events, including at local care
hotnes, street festivals and Islington Town Hall,

Cinderella, Another surreal version of the classic pantomime by larpe numbers of our memebrs,

Portraits for Interpational Older People's Day - a day of photographic postraiture, with professional photographer and members
behind the lens,

Alice in Wonderland Festival: Everything Alice - dances, poetry, art, song and things one can't easily classify! Almost 200 people
took part,

All of these events help users' mental health, reducing depression, improving well-being, raising self-esteem, and developing new
networks,

Objective %: To develop further our work with atts partners, especially in multi-cultural and educational setdngs

We have continued o develop our work in parinership with other organisations and have @ken leadership roles in produding local dance
events, theatre productions, and concerts and performances of various kinds. These have involved not only our owa members but 2 wide
range of people living and working in the area, We started wotk in partnership with Cubitt Education on a public art project which we
hape to conclude with the creation of a major piece of public art on the facade of our prominent building and are developing projects
aitned at increasing understanding of the sense of smell and, untelated to that, a project looking at Chapel Market's history!

Objective 10: To continue to build a sustainable econoimic model for the charity,

We re-negotiated leases with all tenants this year and made upward adjustments to cover incteases in building costs (mostly utilities costs).
We increased sales of Upper Hall space and found additional users for the therapy rooms, We are in the process of reviewing our
fondraising function, which at the moment consists of the CEO with some external bid writing assistance from time to time. In
particulat, we want to explore developing a proper findraising fonction and diversifying our income streams to include Community
Funding/Events, Legacies and Major Donots, "The first step in this project is engaging a suitable fundraising consultant and this is in

progress,

Thanks

We ate extremnely grateful to Rev Tim Clarke and the congregation of Clatemont United Reformed Chureh for their contnued financial
and mofal support. We wete very grateful to receive continued finencial support from 'The City Bridge Trust and the Cripplegate
Poundation. We were also delighted to teceive a grant from St Sepulchre Untied Charities for their support of services to vulnerable
older people, especially out music and dance programmes,

In addition, the members of Fujian White Crane, who use our halls, once again raised over £5,000 for us as a result of their sponsored
fundraising] Our thanks go to Dave and Kerry and to all the leaders and participants in those events. Qur thanks oo to all of our
supporters and also to all our staff, third-pasty tutors, facititators and volunteers, for their hard work over what has been another very
successful and rewarding year,

We are particulatly grateful to those who volunteered their setvices for our varions activities, especially Kerry Schultz, who runs the eai
chi classes, and to members of the Claremont Users Group, whose feedback and help is always very valuable,

Our intern programme has gone from strength to strength and we now have at keast one, if nat two asts or psychology praduates working
alongside us every day. Placements are for a fized 6 month period and we invest in training and regular management with them, Feedback
from exit interviews suggests that interns are finding the placements valuable and rewarding, They certainly being to Claremont
considerable and much-needed additional capacity.

We had an average of 8 patt tme volunteers each week, with a much higher number of people volunteering informally. In addition, we
had 2 large number of therapists volunteer their tme. These volunteers constitute a significant economic benefit to the charity and
operating without them would not be possible fnancially,

Financial review

For the year ended 31 March 2013, the results show a net suephus of incoming resources over resources expended of £10,765 (2012:
£13,842) and net assets of {190,408 (2012: £179,643).

Reserves policy




CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2013

Tt is the policy of the charity that unrestricted funds which have not been designated for a specific use should be maintained at a level
equivalent of 6 months' expenditare. The trastees considers that reserves at this level will ensure that, in the event of a significant drop in
funding, they will be able to continue the charity's current activities while consideration js givest to ways in which addidonal funds may be
raised, This level of reserves has been mainfained throughout the year.

Plans for the fumre

Aims for the Year 2013-14:

1. To assist adults of all ages in the area of benefit in need of mental health and well-being services.

2. 'To continue to assist older people, especially isolated people not already engaped in some form of community-based service,
especially with regard to their mental welfate, health and recreation needs,
‘T'o act as a catalyst in the creation of better standards of well-being services for older people,

To promote positive multicultural understanding and friendships across communities to further the welfare and education of local
residents, especially those with litde previous exposure to or understanding of other cultures,

5. 'To continue the use of the charity's building as 2 community resource,

6. To continue to build 2 sustainable economic model for the charity.

Objectives for 2013-14:

1. To serve at least 750 older people as core active members, especially those most isolated or otherwise disadvantaged.

2 Te provide at least 18,500 attendances.

3. Toserve atleast an average of 35 psychotherapy clients and 4 art psychotherapy clients at any one Sme,

4 T'o see 80% of clients move from a clinical status CORE scores to a normal status CORE scores ahd to pablish out outcome

results,
5. To pursue the Bsinée Pairbairn Floutishing Lives project.
6.  Topromote the ceeadon of new projects aimed at improving mental well-being,

Disclosure of information to auditors

Each of the directors has confirmed that there is no information of which they are awate which is relevant to the audit, but of which the
auditor is unaware. They have further confirmed that they have taken appropuate steps to idendfy such refevant information and to
establish that the auditors are aware of such information.

Auditors

In accordance with section 385 of the Companies Act 1985, a resolution proposing that H W Fisher & Company be reappointed as
auditors of the company will be put to the Annual General Meeting.

On behalf of the board of trastees

Valerie Huet (Chair)

Trustee

Dated: Q.E;’J{:ﬂ[ EE)




CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees, who are also the directors of Claremont Project (Islingion) for the purpose of company law, are responsible for preparing
the Trustees' Report and the accounts in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Company law requires the trustees to prepare accounts for each fisancial year which give  true and fair view of the state of affairs of the
charity and of the incoming resoutces and application of resoutces, including the intcome and expenditure, of the charitable company for
that year,

In prepating these accounts, the trustees are required to:

- setect sultable accounting policies and then apply them consistently;

- observe the methods and principles in the Charites SORP;

- make judgements and estirnates that are reasonable and prudent; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the chardty will condnue in operation.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the financial
position of the charity and cnable them to ensute that the accounts comply with the Companies Act 2006, They are also responsible for

safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other
icregularities.




CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITORS' REPORY

TO THE MEMBERS OF CLAREMONT PROJECT (ISLINGTON)

We have audited the accounts of Claremont Project (Eslington) for the year ended 31 March 2013 set out on pages 9 to 18. The financial
reporting framework that has been applied in their preparation iz applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Aceepted Accounting Practice).

"This repott is made solely to the charitable company’s members, as 4 body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006, Our audit wotk has been undertaken so that we might state to the chatitable company’s members those matters we are
required to state to them in an auditors' report and for no other purpose, To the fullest extent permitted by Jaw, we do not accept or
assuine responsibility to anyone other than the charitable company and its membess as a body, for our audit work, for this zeport, or for
the opinions we have formed,

Respective reaponasibilities of trustees and auditors

As explained more fully in the Trustees' Responsibilities Statement on page 7, the trustees, who ate also the directors of the charitable
company for the purposes of company taw, are responsible for the preparation of the accounts and for being satisfied that they give a
true and fair view.

Out responsibility is to audit and express an opinion on the accounts in accordance with applicable faw and International Standards on
Auditing (UK and Ireland). Thosc standards require us to comply with the Auditing Practices Board’s Hthical Standards for Anditogs.

Scope of the audit of the accounts

An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give reasonable assurance that the
accounts are free from matetial misstatement, whether caused by frand or error. This includes an assessment of: whether the accounting
policies ate approptiate 1o the charitable company’s circumstances and have been consistently applied and adequately disclosed; the
reasonableness of significant accounting estimates made by the trustees; and the overall presentation of the accovnts. In addition, we
read all the financial and non-financial information in the Trustees” Report to identify material inconsistencies with the audited accounts,
If we become aware of any apparent material misstatements or inconsistencdies we consider the implications for ous report.

Opinion on accounts

In our opinion the accounts:

- give a true and fair view of the state of the charitable company’s affairs as at 31 March 2013, and of its incoming resources and
application of fesources, including jts income and expendituse, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepated in accordance with the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006

1n our opinion the information given in the Trustees' Report for the financial year for which the accounts ate prepared is consistent with
the accounts.

Matiers on which we are required to report by exception

We have nothing to repott in respect of the following matters where the Companies Act 2006 requites us @ report to you if, in our

opinion:
adequate accounting records have not been kept, or returns adequate for our audit-have not been received from branches pot
visited by us; or

- the accounts ate not in agreemertt with the accounting records and retums; or

- certain disclosures of trustees' remuncraton specified by law are not made; or

- we have not received all the informadon and explanations we require for out audit.

Andrew Rich (Senior Statutory Auditor)
for and on behalf of H W Fisher & Company

Chartered Accountanis
Statutory Auditer

Acre House

11-15 William Road
London

NW1 3ER

United Kingdom

Dated; i




CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCKH 2013

Unrestelcted  Designated Restricted Total Total
fuads funds funda 2013 2012
Notes £ £ £ £ L
Incoming sesources from generated funds
Voluntary income 2 27,850 - 89,032 116,882 111,004
Investment income 3 446 445 - 891 246
28,296 445 89,032 117,773 111,250
Incoming resources from charitable
activitics 4 202,123 - - 202,123 213,249
Total incoming resources 230,419 445 89,032 319,8%6 324,499
Resonurces expended 5
Costs of generating funds
Costs of generating donations and
legacies 14,053 - - 14,053 13,043
Chatitable activities
Classes, acdvities and letting 201,416 - 89,032 290,448 293,060
Gavernance costs 4,630 - - 4,630 4,554
Total resonrces expended 220,099 - §9,032 309,131 310,657
Net income for the year/
MNet movement in funds 10,320 443 - 10,765 13,842
Fund balances at 1 April 2012 99,508 80,135 - 179,643 165,801
Fund balances at 31 Macch 2013 109,828 80,580 - 150,408 179,643

The statement of financial zctivities also complies with the requirements for an income and expenditure account under the Companies

Act 2006,




Company Registratdon No 3453945 (England and Wales)
CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEET
AS AT 31 MARCFE 2013
2013 2012

Motes £ £ £ £
Fixed assets )
Tangible assets 11 26,966 -
Curtent assets
Debtors i2 5,365 13,780
Cash at bank and in hand 197,675 243,163

202,440 256,943

Creditors: amounts falling due within one
year 13 (38,998) (77,300)
Net cusrent assets 163,442 179,643
Total assets less cuirent Habilites 190,408 179,643
Income funds
Unrestricted funds:
Designated funds 16 80,580 80,258
Other charitable funds 109,828 99,385

190,408 179,643

2} 2
The accounts were approved by the Board on a PIOCﬁi 7

Valerie Huet (Chair)

Trustee

-10-



CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2013

1

11

12

1.3

1.4

15

Accounting policics

Basis of preparation

‘The accounts have been prepared in accordance with applicable accounting standards, the Statement of Recommended Practice,
"Accounting and Reporting by Charides", [ssucd in March 2005 and the Companies Act 2006.

Incoming resources

Grants are accounted for in the yeat in which they are receivable, Grants received in advance ase taken to income in future periods,
Income refating to classes, lettings and activites represent the invoiced value of services provided.

Resources expended
Resources expended are secognised in the pedod in which they ate incurred.

Resources expensed are allocated to the particular activity where the cost relates directly to that activity. However, the cost of
overall direction and administration on each activity, comprsing salary and overbead costs of the central fanction, is apportioned
across cost categoties on the basis of an estimate of the propotton of time spent by staff on those activities,

Tangible fixed assets and depreciation

'Tangible fixed assets are stated at cost kess depreciation. Depreciation is provided on all tangible fized assets at rates calculated to
write off the cost less estimared residual value of each asset aver its expected useful life, as follows:

Accumulsted funds
Unrestricted general funds are funds which can be used in accordance with the charitable objects at the discretion of the trustees,

Designated funds are unrestricted funds earmarked by the management committee for specific purposes.

Restricted funds are subject to specific conditions by donors as to how they tnay be used. The purposes and uses of the restricted
funds are set out in the notes to the accounts.
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CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2013

2 Voluntary income

Donations and gifts

Donations and gifts
Unrestricted funds:
Claremont URC rent grant
Cripplegate Foundatdon
Gatfield Weston Foundation
White Crane Fundraising
Suadry Contributons

Restricted funds:

The City Bridge Trust

Richatd Cloudesly’s Chatity

'The Henry Smith Charity

Atz Council Of England - Big Dance
Bamsbury Sport Islington

Istington Giving - Social Prescription
London Borough of Islington
Esmée Fairbaira Foundation

St Sepulchee

Other donations

3 Investment income

Interest receivable

Unrestricted Resiricted Total Total
finds funds 2013 2012
£ £ £ £
27,850 89,032 116,882 111,004
11,000 11,000

10,0060 10,060

2,637 -

4,213 -

- 7,022

27,850 28,022

33,917 32917

7,500 9,167

- 18,750

1,000 -

- 650

11,115 -

500 450

30,000 17,500

5,060 3,500

- 48

89,032 82,982

Untestricted  Designated Total Total
funds funds 2013 012
£ £ £ £

446 445 891 246
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CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2013

4 Incoming resources from charitable acdvites

2013 2012
£ L
Classes, aetivities and letting 202,123 213,249
Included within income relating to elasses, activities and letting are the following:
Classes and Activides 41,396 43,429
Letting of Facilites 134,817 141,031
Contract fees from LBI for Centre 25,910 28,789
202,123 213,249
5 Total resources expended
Staff Other Total Total
cosis coats 2013 2012
£ £ £ £
Costs of generating funds
Costs of generating donations and legacies 14,053 - 14,053 13,043
Charitable activities
Classes, activities and letting
Activities undertaken directly | 120,965 119,409 240,374 243,870
Support costs | 31,841 18,233 50,074 49,190
Total 152,806 137,642 290,448 293,060
Governance costs - 4,630 4,630 4,554
142,272 309,131

166,859

310,057

Governance costs includes payments to the auditors of £4,506 (2012: £4,554) for audit and accountancy fees,
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CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2013

6 Activittes undesiiaken direcily

Other costs relating to classes, activities and letting comprise:
Rental and Rate Charges

Sundty Operating Expenses

Training

Telephone and Pax

Centre Activity Costs

Building Maintenance

7 Support costs

Other costs
Staff costs

8 Governance costs

Other governance costs compise:
Audit Fees
Bank Charges

9 Trustees

2013 2012

£ 4
14,189 8,258
15,603 11,918
2,185 1,102
2,052 3,587
60,825 75,101
24,555 42,060
119,409 142,026
2013 2012

£ L
18,233 19,821
31,841 29,369
50,074 49,190

2013 2012

£ 4

4,596 4,554
34 -
4,630 4,554

None of the trustees (or any petsons eonnected with them) received any remuneration during the yeat, nor wete they reimbursed

for any expenses duting the year (2012: fnil).
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CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2013

i0  Employees

Number of employeces
The average monthly number of employees during the year was:

2013 2012
MNumber Numbet
Administraion 5 4
Employment costs 2013 20mz2
£ £
Wages and salaries 146,828 127,410
Social secutity costs 14,125 11,926
Other pension costs 5,906 4,920
166,859 144,256
The aumber of employees whose annual emoluments wete £60,000 or more were:
2013 2012
Number Mumber
£60,000 - £70,600 1 1
11 Tangible fixed assets
Land and Computer Total
buildings  equipment ’
£ £ £
Cost
At 1 April 2012 - - -
Additions 17,756 9,210 26,966
At 31 Masrch 2013 17,756 9,210 26,966
Depreciation
At 1 April 2612 and at 31 March 2013 - - -
Net book value
At 31 Macch 2013 17,756 9,210 26,966
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CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2013

i2  Debtore

Ciher debtors
Prepayments and acerued itlcome

13 Creditorst amounts falling due within one year

Other creditors
Accruals and deferred income

14 Pension and other post-retirement benefit commitments
Defined contribution

Contributions payable by the company for the year

2013 2012
£ 4
5,365 4,902
- 8,878
5,365 13,780
2013 2012
4 i
13,842 40,322
25,156 36,978
38,998 77,300

2013 2012

£ £

5,906 4,920
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CLAREMONT PROJECT (ISLINGTON)

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2013

15

Restricied funds

The income fands of the charity include restzicted funds comprising the following unexpended balances of donations and grants
held on wust for specific purposes:

Movement in funds
Balance at Incoming Resouices Balance at
T Aprit 2012 resources expended 31 March 2013

£ £ £ £
‘The City Bridge Frust - 33,917 (33,917 -
Esmée Pairbaim Foundation - 30,000 {30,000} “
Islington Giving - Social Prescription - 1,115 {11,115} -
Richard Cloudesely - 7,500 (7,500) -
St Sepultuse - 5,600 (5,000) -
Atrts Councit Of England - Big Dance - 1,060 (1,060) -
London Borough of Islington - 500 (500) -

- §9,032 (89,032) -

‘The City Bridge Trust: This grant supports the Creative Ditector’s post.

Esmée Fairbairrn Foundation: This grant #s helping to fund a three year project call Flourishing Lives. The project aims to define
and promote best practices for delivering well-being services to older people.

Lelington Giving - Social Presciiption: We worked in pastnership with Istington Giving in creating a Social Prescription programme
aimed at getting GP's to sefer approptiate patients to activities at Claremont and other charities. The project was for a year and
funded a new 2 day/week post.

Richatd Cloudesley: This grant supports the direct costs of psychological therapies and in particular the costs of therapists and
supervisots. This financial assistance is restticted to clients within the charity’s azea of benefit (Islington).

St Sepulchre: Grant to support music and dance activities for older people from the area of benefit,
Arts Council of England - Big Dance: This was a grant towards our participation in the Big Dance festival, We led a project
involving local older people, homeless people and office workers and students in a public performance piece held in the N1

Shopping Centre.

London Borough of Islington: This grant contributed towards special festivals held over the year for Islington residents, including
the Islington Community Pestival held at the Town Hail and the Fesdval of Light,
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CLAREMONT PROJECT (ISLINGTON)
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2013

i6

17

18

19

Designated funds
Movement in funds
Balance at 1 Incoming Resoutces  Balance at 31
April 2012 resoutces expended March 2013
£ £ £ £
Emergency fund 80,135 445 - 80,580
80,135 445 - 80,580

The designated fund is kept by the chatity 1o be used in situations of emergency. This was previously a building development
fund, which represented the amount of the charity's reserves allocated to undertake ongoing maintenance as well as major
redevelopment of its building,

Analysis of net assets between funds

Unrestricted Designated Restricted funds Total
funds funds

£ £ £ £

Fund balances at 31 March 2013 are represented by:
Tangible fixed assets 26,960 - - 26,966
Current assets 121,860 80,580 - 202,440
Creditors: amounts falling duc within one year (38,998) - - (38,998)
109,828 80,580 - 190,408

Commitments under operating leases

At 31 March 2013 the corapany had annual commitments under non-cancellable operating Ieases as follows:

Land and buildings
2013 2012
£ £
Expiry date:
In over five years 13,060 13,060
Related parties

The Charity leases the Claremont Building from the United Reformed Church Thames North ‘Trust (registered as a charity and
trustee for Claremont United Reformed Chusch). The lease was entered into in December 1999, for a period of 28 years, at a
rental of £13,000 per annum. The church has also sgreed o provide income of £11,000 per annum untit December 2014 to
support the day centre activity of the charity,

The church also reated hall space in the year costing £6,400 (2012: £7,200),

David Brain and the Rev., Timothy Clarke are also trustees of the Claremont United Reformed Church,
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